) , Project Ne B2.9a.10 "Strengthening primary Medical
Fatilald a¥Ya | care in Isolated and deprived cross-border arEas
il l t e ' ' cb - (Smile)” is co-funded by the European Regional

: EUROPEAN UNION Development Fund (ERDF) and by national funds of
- the countries participating in INTERREG V-A
G reece Bu Iga ria “Greece-Bulgaria 2014-2020"Cooperation
SMilLe Programme
Europ i | Development Fund

Deliverable 2.3 . 2 Conferences - Infodays

Organization of an 1-day closing conference for the promotion of the project results to the
wider public

The final conference on the project in the city of Ardino was held on October 17, 2019 in the hall
of the "Rhodopska Iskra - 1921" Community Center in the town of Ardino.

The conference took place according to a pre-agreed program, including the following main
topics:
— Welcome to the participants and introduction

— SMiLe: a project to improve access to primary care in the cross-border region
between Greece and Bulgaria

— Prospects for the development of primary medical care in Bulgaria
— Good practices for improving access to health services in cross-border areas
— Exchange of views between participants and closing remarks

nterreg my

1. Objectives of the conference

The main objectives of the conference were the following:

— To present to the general public the results of the project in which "Multi-profile
Hospital for Active Treatment - Ardino™ EOOD is a partner

1
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— To create the prerequisites for the creation of an informal network composed of
competent local stakeholders for the creation of a citizen-oriented Primary Care
Management Plan

2. Presentation of the speakers

The individual modules of the conference were presented by the following experts:
— Dr. Guner Osman, Director of "MBAL Ardino™ EOOD - Ardino
— Evgeny Ivanov, General Manager, "Euroconsultants Bulgaria S.A." JSC,
consultant on projects in the field of health care
— Yorgos Kousepas, Senior Expert in European Project Development (Greece)

Welcome to the participants and organizers of the conference was addressed by the deputy. the
mayor of the municipality of Ardino - Eng. Hodjo Hodzhov.

The issue of improving the provision of primary medical care in the cross-border region is
extremely pressing. On the Bulgarian side, there are problems in the organization and coordination
of the individual units, which often cause serious delays in the provision of medical assistance.
The remoteness of some settlements in combination with the mountainous terrain makes it even
more difficult to reach some patients, who at the same time are physically much closer to a medical
facility in Greece than in Bulgaria.

At the conference, the results of the project were presented in detail on both sides of the border
and the indisputable benefits were highlighted, including the social significance of such
partnerships and projects. Especially for the municipality of Ardino, a parallel was made between
the state of the material and technical base before and after the implementation of the project
activities. Special attention was paid to the fact that the project was implemented at the exact
moment when the morally and physically outdated equipment objectively made medical activities
difficult. Accordingly, after the realization of the investments, a much larger range of diagnostics
and treatment can be carried out on site, without patients having to travel to the nearest regional
city, and medical activities are carried out according to modern requirements.

2
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TO
(NAMES OF THE REPRESENTATIVE )
(POSITION)

(INSTITUTION / ORGANIZATION)

INVITATION

for participation in a closing conference on the project ""Improving primary medical care
in isolated and deprived communities in cross-border areas (Smile)"*

Dear Mr / Mrs,

"Multi-profile hospital for active treatment - Ardino” EOOD participates in the implementation
of the project "Strengthening primary Medical care in Isolated and deprived cross-border arEas
(Smile)", financed under contract No. B2.9a.10 under the INTERREG VA Cooperation Program
Greece-Bulgaria 2014-2020. Within it, we are organizing the current closing conference, which
will be held on October 17, 2019 in the hall of the community center in the city of Ardino, at
which the results of the implementation of the project will be presented, as well as the benefits for
the cross-border region and for the municipality of Ardino in particular.

Representatives of the project partners from Bulgaria and Greece, as well as local and international
experts in the field of health care, will take part in the conference.

We will be glad if you and your employees/colleagues/partners take part in the conference. As an
attachment, we send the conference program and remain available for further information.

Dr. Guner Osman
Manager
" Multi-profile hospital for active treatment - Ardino™ EOOD

Ardino, ............ 2019
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Greece-Bulgaria
SMiLe

European Regional Development Fund

Hosting Partner:

Agenda of Closing conference for promotion of
project results to the general public

Project: Strengthening primary medical care in isolated

and deprived cross-border areas (Smile)

Date: 17 October 2019

Venue: Community center " Rodopska iskra -1921"

Town of Ardino, Bulgaria

Multi-profile Hospital for Active Treatment of Ardino (PB3)

Registration of the participants
Welcome & introduction

SMiLe: a project for the improvement of Primary Health
Care accessibility in the Greek-Bulgarian border area

Prospects for the development of primary healthcare in
Bulgaria

Coffee break

Good practices for enhancing access to health care services
in border regions

Exchange of opinions between the participants and closing
remarks

150 people

Registration of the participants

Dr. Guner Osman, Director of the
Multi-profile  Hospital for Active
Treatment of Ardino

Ioanna Papaioannou, SMiLe Project
Manager, External Expert on behalf
of the 4 ™ Health District of
Macedonia and Thrace

Eugeniy Ivanov, General Manager,
Euroconsultants Bulgaria SA AD

Giorgos Gkiouzepas, Senior Expert in
EU project development

Dr. Guner Osman, Director of the
Multi-profile  Hospital for Active
Treatment of Ardino

13.00-13.30

13.30-13.45

13. 45 -14. 30

14.30-15.00
15. 00 -15. 30

15.30-16. 30 _

16.30-17.00
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SMilLe

SMilLe: “MNMopobpaBaHe Ha NbpPBUYHATA MEANLMHCKA MOMOLL, NpU
N30NNPAHN N NTNLLIEHWN ODOLLLHOCTU B TPAHCTPAHUYHUTE panoHn”

lNepcneKTBu npeg pa3BUTUETO Ha
NbpPBUYHATA MeaULMHCKA NOMOLY, B
bbvarapus

EBreHnin MBaHoB, leHepaneH meHnaxbp, “EBpokoHcynTanTc bbarapua C.A.” Al

17 oktomepmn 2019 r., rp. ApamHo
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[lpeacraBAHe HA NPOEKTA

MpoekT “MogobpAaBaHe Ha NbPBUYHATA MEANLMHCKA MOMOLL MPU U30/IMPAHU U NINLLEHMU
0bWHOCTM B TPAaHCTPaHUYHUTE panoHun (Smile)”

[MpoeKTbT e dUHaHCMpaH no Mporpamata 3a cbTpyaHudectso MHTEPPET V-A “IMbpunsa-
Bbvarapua 2014-2020”

[MapTHLOPK MO NPOEKTa:

1 YeTsbpTaTa 34paBHa chy>kba Ha MaKkeaoHusa n Tpakus, rp. ConyH (Boael, napTHbop U
MapTHbOp Nel)

L Apuctotenckusa yHusepcutet B ConyH - [lenaptameHT no meaunumnHa (MaptHbop Ne2)

L MBAN "ApanHo" EOO/, (MapTHbop Ne3)

1 O6bwmHa XapmaHnau (MapTHbop No4)

 HaunoHaneH ueHTbp 3a cnewHa nomou, rp. Apama (MapTHbop Ne5) \

e

O6uw, 6roaxKeT Ha npoeKTa: 1 327 661,62 eBpo

Bioaxxet Ha MBAJ1 "ApanHo" EOO/: 327 157,34 eBpo
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Pe3yntatu oT Usanbv/IHEHMETO Ha Np¢

3aKyneHo e meauLUHCKO obopyaBaHe:

O AurutaneH rpadumyeH peHTreHoB anapar

1 EnexkTpokapanorpadpu

(J OnepaunoHHa maca c n1amna

J AHecTe3nonornyeH anapaT € ra30B aHaM3aTop U NaLMeHTEH MOHUTOP
J NHTEeH3nBHM BONHMYHK nerna

J MHorogpyHKUMOHaNEH YNTPa3BYKOB anapar

U Cyxu ctepunmnsaTtopu

1 OpranmonornyHo obopyasaHe - BUOMUKPOCKOMN CbC CUT OCBETIEHME
U MeauumHcKo o63aBexkgaHe — KYLETKU, BONTHUYHU U MeAUUMHCKM WKadoBe
U Komnbtpu n nepudepusn

1 Apyro megmumMHCcKo obopyasaHe




Greece-Bulgaria
§MiLe

uropean Regional Development Fund

=+~ Pe3ynTaTM OT U3NbJIHEHMETO HA NPOEKTa
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European Regional Development Fund

N3BbpLUEHU ca CTPOUTENTHO-PEMOHTHU AeNHOCTMU:

"= PesynTtatu OT U3NbJAHEHMETO Ha N

U NoameHeHa e gorpama

L MncoBa WwnaknoBKa MO CTEHU N TaBaHU
U BoaguceaHe

(J NocTtaBeHa HOBa HacTUKa

( HoBun ocBeTuTeNnHU Tena u Ap.
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N3BbpLUEHU ca CTPOUTENTHO-PEMOHTHU AeMHOCTU
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HILETTCY B9 pesyntati ot 3nbaHeHneTo Ha NnpoeKTal

Greece-Bulgaria
SMiLe_

Fund

MpoBeaeHn ca cbOUTUA 3a NpeacTaBsHEe Ha NbpBMYHATA MeAULMHCKA NOMOLL;:
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Greece-Bulgaria
SMilte 'IOKYC Ha 34paBeona3BaHeTo B Pa3/IMYHUT

CTpPaHuU

SMiLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

EUROPEAN UNION

d PasButuTe cTpaHun: NnogobpeHo KayecTBO Ha KMUBOT

» HoBun nekapctsa, BKJ1. NPUHTUPAHE Ha OpraHu i
> VIMyHHM Tepanuu A
» [lepcoHanunanpaHa meguumHa

» VHdopmaumnoHHM TeXHonorum u 3gpaseonassaHe
» [lo-kayecTBeHa xpaHa

» MepguumHa n NHXeHepHU Hayku 1 ap.

d PasBuBawu ce cTpaHu: nogobpsBaHe Ha 30paBHUA cTaTyC U
XpaHeHe

> “Tonemute yonnumn”: HIV/CINWH, manapus, Tybepkonosa n guapus

» Tponuyecku 3abonsiBaHUsA: KopeMeH TUd, XbJiTa TPecka,
nanwmaHuo3sa, xonepa wn ap.

» [loBe4ve xpaHa
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HauuoHanHa 3apaBHa cTpaterua 20

EUROPEAN UNION

Fund

3apaBHO-Aemorpadckm Nnokasatenn 3a bbvarapums:

[ BnowaBaHe Ha gemorpadckaTta CTPYKTYpa M 3acTapsiBaHe Ha HacesieHUeTo

J HebnaronpmaTHO CbOTHOLLEHUE MEXKAY PaXKaaHUA 1 abopTu

(J BUCOKO HMBO Ha Ma4MHa U AETCKa CMbPTHOCT

(J Brcoko HMBO Ha 0b6la CMbPTHOCT

(J B1coKo HMBO Ha NpexaeBpemMeHHa CMbPTHOCT

1 Hucka npoabasKUTENHOCT Ha KMBOTA B rOAMHU U B TOANHU B 06p0 34paBe

(J HapacTtBalla 3a60/1eBaeMoCT OT XPOHMYHWN He3apa3HM 6onectn, cBbpP3aHM C HauuHa Ha
KNBOT /

(] BUCOKO HMBO Ha NCUXUYHUTE Pa3CTPOMCTBA

(J Bucok oTHOCUTeNeH AAN Ha InLaTa CbC CTENeH Ha YBpeXKJaHe M TpaiHa \
HepaboTocnocobHocT
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SMilLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

CoumnanHo-3Hauumm 3abonasaHusa

EUROPEAN UNION

Fund

1. Aa BOAM AD BUCOKO HUBO Ha CMBPTHOCT M 3aB0AEBAEMOCT CPEA HACEAEHWETD, KATO A3 C& HADAIOAABAT 3aCHABA LM CE
OTPHLATEAHH TEHABH LMK

2. A\a 06xBaLLLA roAAM AAA OT HACENEHWETO B TpyaocnocoOHa BbapacT (15-64 r.)

3. A2 M3 roAAM ASIA B CTDYKTYpaTa Ha NPUYMHKTE 32 CMbDTHOCT CPEA HACEAE HHETD

4. \a aHraxupa BUCOK AAA OT PA3XDAMTE 33 ABYEHME M/ MAM PexabuAMTaLMA

5. A2 U3UCKBA HAAMYKETO Ha BUCOKOKBaAMDHLMPaHa M CNELMaAM3HpaHa Me AMUMHCKE NOMOLL NPH AeYeHHe

6. Aa M3UCKBA KOMNAEKCHH ME AMLIMHCKH MHTEPBEHLIMM, Ch4eTaHK C M3N0OA3BAHETO HA CKLNOCTPYBALLM MEAHKAMEHTH W
BMCOKOTEXHOAOTHYHO 000pyABaHE

7. \a HaHacA 3HAYMTENHM COLMAAHHM, MKOHOMMYECKH M NCHXOAOTHYECKU BPEAM HA HACEAEHHMETO M 0DLIECTBOTO Karto
LAAD

8. \a aHraxupa pecypcuTe (YOBELIKH, DHHAHCOBH M APYTH) Ha 0BLLECTBEHOTO 3ApABE0NA3BaHE M COLMAAHMTE CAYXOM,
T.K. BOAM AO YACTHYHA MAM MbAHA MHBAAMAM3ALMA (NMPOABAKHTEAHA HETPYAOCNOCOBHOCT)
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SMilLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

OCHOBHM rpynu coumanHoO-3HAYUM
3abonasaHuA

EUROPEAN UNION

Fund

v CbpaeyHO-ChAOBM 3abonABaHMA (BOAECTH Ha OPraHMTE Ha KPbBOOOpaLLEHWETO) - MMOKAPAEH MHOAPKT, MOIbYEH
MHCYAT, CbpAEYHA HEAOCTATBYHOCT M AP.

v 3nokauvecTBeHM HOBOODpa3yBaHMA (TYMOPH) - Ha KOXAaTa, MABYHATA XAe3a, NONOBMTE OpraHH,
XPaHOCMHAETEAHHMTE W AMXETENHWMTE OPraH|, NMMKOYHATA CHMCTEMA W AD.

v Amabert

v/ BonecTM Ha AMXaTeAHaTa cMcTema

v TpaBMaTH4HM YBPEXAAHMA M OTPaBAHMA

v/ HepBHO-NCHXMUHK 3abonABaHUA

v MonaoBo-NnpeHocumMmu 3abonABaHMA

A

MpuumnHKTe 338 Hap 85% OT cMBPTHOCTTa OT ObATApPCKaTa CTPaHa Ha TPaHCrpaHWYHMA perdoH mexay Boarapua u Mbpuma,
obxBawauw obaactute BaarceBrpaa, CmonaH, Kbpaxanu M XackoBO ca HaW-Beuye OONECTMTE HA OpPraHMTe Ha
KpBBOOOpaLLEHHETD, CAEABAHM OT 3M0KAYECTBEHMTE HOBOODpa3yBaHWA M HONECTHTE HA AMXATEAHATA CMCTEMA.
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Fund

SMilLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

1. BOABCTH Ha OPraHKTe Ha KPbBOOOpaLLEHHETO 1017,5 821,7 799,5 1033,7
2. HoBooBOpa3zyBaHua 246,3 135,9 192,7 3083
3. BonBCTH Ha AMXaTeAHAaTa CHCTEMA 64,5 239,7 52,3 471
gsmnr:;a ;ﬁ:::;;am CHCTEMA M 224 5.5 6.6 15.7
5. BoAeCcTH Ha NMKOYO-NOAOBATA CHCTEMAa 21,9 10,0 17,9 19,4

6. bonectd Ha HEpDBHATa CHCTEMA

12,5

14,6

2,6

26,8

7. TpaHCNOPTHK 3ADNOAYKH

7.9

7.8

6,6

7.4
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UROPEAN UNION
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SMiLe OCHOBHMU pUCKOBU PaKTOpU

SMilLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

v YCAOBMA Ha cpeaaTa - 3aMbpCeH Bb3AYX, MOYBM, BOAM M AP.
vV Gamunna obpemeHeHOoCT (Hacne ACTBEHOCT)
v HauuH Ha XMHBOT:

y MpexkomepHa ynotpeba Ha xpaHa (3aTALCTABaHE) M/ MAM aAKOXOA (8AKOXOAMIBM)

v HepBHO npeHanpexeHune

‘-"r 'E-'f[]-EH HYyeHa ABHrarefiHa akKitTMBHOCT
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SMiLe: Strengthening primary Medical care
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Fund

11pOPUNAKTUKA Ha 3abonaBaHUATA

3npaseH craryc
0 NpemopbuaHa npopunakrmka: (Hapywenve/3abons

HeponyckaHeTo dopmmpaHe Ha Bare)
He34paBOCNOBEH HAYMH Ha XUBOT U PUCKOBMU
noBeAeHYECKM MOAENN

O MbpBMUYHa NpodUNaKTUKA: BUCOKOPUCKOBATA Oy 1
cTpaTerua c oTCTpaHABaHe Ha PUCKOBUTE .
CTPYKTYPa Ha [leHocTy
daKkTopu. Lenta e pa ce Hamanu pucka NosABa |
TANOTO
Ha 3abonABaHeTo.
O BropuuHa npodunaKTUKa: npunara ce B
KIMHUYHUA CTaaAuUM Ha 3abonAaBaHeTo U Hal- [ ) (

noeeageHune Cnpamo Cb4081 pNCKOBHU d)aKTOle cpefara (baKTopM
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SMilLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

CbcToAAHMeE B TPAHCIPAHUYHUA pernoH

NNNNNNNNNNNNN

v Mpu 31% oT AMLETE € YCTAHOBEHA OCTEONEHWSA (HaManeHa KOCTHa NALTHOCT)

v Mpwu 11% o1 AMLLETa € yCTaHOBE Ha OCTeoNopo3a

v Mpu 27% OT AMUETE Ca YCTAHOBEHM Bb3AM Ha LMTOBMAHATA XAe3a

v Mpu okono 5% OT AMLLATA € YCTAHOBEHO BUCOKD HUEO Ha TSH (TMPOMA-CTUMYAMPALLL XOPMOH), NOTEHLMANEH
XMNOTUPEOMANIBM

v Mpu 4% oT AMUATa € YCTAaHOBEHO BUCOKD HMBO Ha KPbBHATA 3axap (noTeHuManeH auaber)

v Npu 9% oT AMLATA e YCTAHOBEHO NOHWKEHO HUBO HA BUTAMMH [\ (MOTEHLIMAAHO HApPYLLEH KaauMeB BanaHe B
OpraHM3ma)
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MpenopbKu 3a 34pPaBOC/IOBHO XpaH

NNNNNNNNNNNN

Fund

v AHEBHOTO MEHK CAEABa A3 CbAbpXa KOMOMHAUMA OT 3bpPHEHM XpaHW WAM Kaptodwu (250-400 rp),
naoaoBe/3eneHdyum (400 rp), MARKD/MABYHH NPOAYKTH (Hanp. 200 MA KMCEAD MAM NPACHO MARKO W 50 rp cupexe
MAM KalLKagan), NTH4e/YepBeHo mMeco wau puba (100-150 rp), akua (1 6p.), 6060BKM xpaHu (Hanp. Bo6, Aella MAK
coA- 2 mbti ceamudHo N0 200-300 rp nopuma) m aaku (30-50rp AHEBHO)

v MpenopbyYMTeAHD & XpaHeHMATa Aa ca 3 A0 5 MbTH AHEBHO, BKA. 3aKyCKa; peADBHOTD XpaHeHe NpeAcTBpaTAsa

MPUEMAE HA FOAE MM KOAMYECTBA XpaHa HaBe AHBX M AONPHUHACHA 3a N0-A0DpOTO XpaHOCMUABHE

v CheaBa pa ce Habaerve Ha MbAHOIBPHECTHTE MPOAYKTH: XAAD, MakapoHEHW M3AEAMA, KadAB OpuU3, LapeBuua,

OBECEHH AAKH M AD.

v Aobpe e Aa ce M3bArBa NpeKOMepHaTa KOHCYMAaUMA TeCTEHW XpaHW, ChAbPXAlLM BMCOKO ChbAbpXKaHWe Ha
Ma3HWHH, COAMAM 3axap

v Mpu roTBEHETO HA MECO € NPEeNOPBLYMTEAHO NPEABAPHUTEAHD AA CE OTCTPaH M BUAMMATA Ma3HMHa N0 HeD

V' Mmyeto meco (6e3 KoxaTa) M YepBeHW Meca e Aobpe Aa Ce BKAKYBAET B MEHKOTO A0 3 NbTH ceamuyHo (100-150

rpama,/nopums)

v Pubae npenopbYMTEAHO A8 CE KOHCYMKMpa 1 A0 2 METH Ha CeAMMLA

v JApPaBOCAOBHO € A8 CEe KOHCYMKMpano 1 Aanue AHe BHO

Vo penopbYMTEAHA € YyNoTpebaTta Ha MeKH MaprapMHH C HUCKO ChAbpPXaHWe Ha MasHuHM (40-25%)
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UHAeKC Ha TesiecHaTa maca

18-24

<18,5

18,5-24,9

25-34

<19,5

19-25,5

26-31

35-44

<20,5

20-26

27-32

45-54

<215

21-27

28-33

55-64 <225 22-28 29-34
Hap 65 <23,5 23-29 30-35
Puck ot 3abonsBaHe MoHWXeH HuceK MoBuweH
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TAJIUATA

SMilLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

SMiLe 3apaBeH pUCK cnopes 0bMKonKaTa

ObWKOAKaA Ha TaAUATa, CM

HuBo Ha 3apaBHWUA PUCK Moo e
HWUCBK pUCK <94 <80
lNoBULLEH PUCK 94-102 80-88
BUCOK pUCK >102 >88
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HeobxoauMOCT OT eHeprmua U 3aTAbCTAB

EHeprvATa ce ocvrypABa OT XpaHara 4pes NpyemMa Ha BbIAEXMAPaTH, MasHWHW, NPOTEMHW W ankoxoa. TR ce uamepsa B
kunokanopuu (1 000 cal = 1 kcal). EaHa kanopusa NpeACTaBAABa KOAMYECTBOTO eHepruA, HeobOxoaMma Aa Ce MOBMLUM
Temnepatyparada lrpeoaacl °C.

6 1500-1600

Momuyera/MomMyeTa 12 2000-2200
17 2300-2900

30-39 2000-2600

HMeHn/ Mbxe 50-59 2000-2500
70-79 1800-2300
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HeobxoauMOoCT OT eHeprmua U 3aTAbCTAB

Cnauxe 70 lpaapvHCcKa pabora 330
CepeHe/ueteHe/raepaHe Ha TB 90 Ebp3o xopeHe (=6 km/u) 350
MUEHe Ha YHHKHK 125 HapaHe Ha eeaocunes (16-19 km/uJ) 420
[napeHe 160 DUTHEC TEMECTH

BaeHo xoaeHe (3-4 km,/d) 175 Aepo6HH TaHLM

HKapaxe Ha aBToMOobKA 175 MayeaHe

YmepeHo xopeHe (4-6 K/ J) 230 Mrpa Ha TeHHC (EAMHWUYHO)

YucTeHe ¢ npaxocMyKayka 245 Wrpa Ha backerboa

HUrpa Ha TeHMC Ha maca 280 Ebp3o THuane (12-14 km,/u)
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Greece-Bulgaria in IsoLated and deprived cross-border arEas
SMilLe

European Regional Development Fund

34PaBOC/NI0BEH CTAaTyC npu aeuaTta (1)
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Greece-Bu |ga ria in IsoLated and deprived cross-border arEas
SMilLe

European Regional Development Fund

34PaBOC/I0BEH CTAaTyC Npu AeuaTa (2)

ONAM om lerovia

ETAIPIKH YNEYOYNOTHTA
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SMilLe: Strengthening primary Medical care
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EUROPEAN UNION

Fund

U Ha repuropusta Ha obnact Kepmkamu pynakmuonupa [ICMIT-Kspmxanu, koliTo pa3nosara ¢ 8 ¢
o0nacrra

U B o6muua KupkoBo, ocBer nBara punmmana @CMII — ¢. Hopbamkuiicko u ®CMII — Kupkoso, GpyH
n3HeceHu exkuna Ha PCMII — c¢. KupkoBo, CbOTBETHO M3HECEH €KUM B C. BEHKOBCKH M H3HECEH €KUII

Ob6axaaHe kbm 112 lpenpaujare Kbm Usnpauwake Ha
LICMI eKun

> A a Kbpakanu
OCMIN
‘ ‘ s - > Kupkos

LICMIT
Kbpaxanm

Lcminy/cno cnydai
W ¥
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EUROPEAN UNION

Fund

[IspBHYHA MEAUIIMHCKA TTOMOII] - ClieU(UYHATA IEUHOCT, KOSITO C€ U3BBPIIBA OT JICKAPUTE U JIPY
KOUTO pabOoTSAT B IEUEOHUTE 3aBEJCHUsI, POpMUpAIIIN HAYaJIHATA YaCT Ha CUCTEMATa Ha 3/jpaBeona
OCBIIECTBSIBA IMbPBUSI KOHTAKT’ Ha XOpaTa ChC CUCTEMara Ha 3/IpaBeolla3BaHe, KoraTto ca OOJHU U
HYJa OT MEJIUIIMHCKA TTOMOIII.

—I Bbp3nHa Ha peakumaTa
TpaHcnopT ao CNO KomneTteHTHOCT Ha

nepcoHana

OTHOWEeHWEe Ha eKknna ApeKBaTHOCT Ha
nepcoHana

OTHoOWweHue Ha
nepcoHana

PeneBaHTHOCT Ha

eH uwudodyy

YnoBneTBOpeHoCT

120HadogalavaorA

ApnexkBaTHOCT Ha
TexHuueckoTo obopyasane
LUanoctHa
edeKTUBHOCT
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EUROPEAN UNION

Fund

ViegMUMHCKU TPUaAXK

Kox yepBeHo (A1) — KpUTHUYCH CICIICH HAIUEHT — MAIlUCHTHT € C )KMBOTO3aCTPaIllaBalllH IIPU3HAIU U
BHCOKa BEPOSITHOCT 3a jieTaneH u3xoa. CrelieH naueHT ot kareropust Al Hajara He3a0aBHO OCUTYpsiBa
MAaKCUMAaJHHU JUATHOCTUYHU U TEPANIEBTUYHU Bb3MOKHOCTH Ha CIIEUAIHOCTTA ,,CeIIHA MEIUIHA

Ko senaro (B2) - HecTaOMIICH/IIOTEHIIMAIHO HECTAaOMIICH CITCIICH MAlIMeHT — MAIUEHTHT € C IOJ031UpaH
MOTEHIIMAHA OMMACHOCT 3a KUBOTA, HAJIUIIE ca MPU3HAIIM U CUMIITOMH, BCJIEJCTBUE Ha 3a00/IsIBaHE UK YBPE
KOMTO MOTaT Ja Iporpecupar 1 JI0BEAAT JI0 YCIOKHEHHS C BUCOKA BEPOSITHOCT OT HACThIIBAaHE HA TEKKH MOCII

Ko 3eseno (C3) - cTabuiieH CHCIICH MAIlUCHT — MUHUMAaJIHA CIICHTHOCT — IIPY MAlMEeHTa ca HaJIUIC IPU3HALN
CHMIITOMH BCJIEICTBHE 3200/ IsIBaHE WM YBPEXKIAHE C HUCHK MTOTEHIIMAI M PUCK OT HACTBIIBAHE OT TEXKKH MOCTE]T
WJIH YCIIOKHEHMS U IIPOrpPec KbM IO-TEXKKO 3a001sIBaHe \
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viscieABaHe Ha YA0B/1eTBOPEHOCTTa

e bbp3nHa Ha peakuunaTa
e TpaHcnopT OO0 CNeLwHOTO NPUeMHO otaeneHune kbm bonHuuyarta (Crl
e OTHOLIEHME Ha ekMna

e KauecTBO Ha ocurypeHarta MeanmunHcKa nomotLy
e PeneBaHTHOCT Ha gmarHosaTta
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SMiLe . JAHCTPaHUYHO 34paBHO 0bcnyKBaHe

SMiLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

EUROPEAN UNION

1 Oupektmnsa 2011/24/EC Ha EBponelickmMa napnameHT 1 Ha CbBeTa 3a ynpaxHsABaHe Ha npasaTa
NauMeHTUTE NPU TPAHCTPAHUYHO 34PaBHO 06CNyKBaHe

O AupekTtnsaTta 06xBalla pa3xoanTe 3a 34paBHO 0OC/yKBaHe, KaKTO U NpeanMcBaHeTo 1 A0CTaBKaT
NIeKapCcTBa U MeAULMHCKN U3a4enms

L 3a 6barapuTe, ocurypsBaHu B cTpaHaTa, Ha Bb3CTaHOBABAHE NOA/EXKaT CaMo PasxoauTe 3a eYeHue
BK/IIO4EHO B 06XBaTa Ha 3a4b/IXKUTE/IHOTO 34PaBHO ocurypasaHe B bbarapuma: H30K n M3

O AupekTtnsaTa npeasuxKaa Bb3CTaHOBABAHE Ha pa3xoAu 3a 3a4paBHu ycnyrm B EC camo 10 HUBOTO Ha
pa3xoamTe, KOUMTO 3anaalwa KOMMNEeTEHTHATA 3a IMLETO OCUTYPUTENIHA MHCTUTYLMA 3a CbllaTa ycayra B
cobcTBeHaTa AbprKaBa, HE3aBUCMMO Aa/IM CTaBa AyMa 3a M3BbHOONHUYHO NeYeHne, BUCOKOCNeLnann3u
n3cneaBaHe UM NevYeHne, Nnm 3a nedeHune B bonHUYHaA cpeaa

L He ce npeaBukaa Yy>KaecTpaHHUTE NauMeHTn aa 6baaT NeKyBaHW NPUOPUTETHO, 33 CMETKa Ha cobcTBeH
OCUTYPEHN NNLA HA TepuUTopmATa Ha bbarapusa /

O Mpwu neyeHuneTto ce npunaraT ce cTaHAaPTUTE 33 Ka4eCcTBO M 6H@30MacHOCT Ha AbprKaBaTa, B KOATO ce\
N3BbPLUBA AENHOCTTA

O dupekTnsBaTa Ba)ku B €lHAaKBa CTeneH 3a 34,paBHWN YCAYr1, NON3BaHMU KaKTo B Ny6/INYHU nevyebHU 3aBeaeHU
TaKa 1 B YaCTHU TaKMBaA



interrey

Greece-Bulgaria
SMiLe

SMilLe

SMilLe: Strengthening primary Medical care
in IsoLated and deprived cross-border arEas

EBreHn ViBaHOB

B/IATOAAPA BU! | THANK YOU!
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Senior Expert in EU project development
Ardino 17.10.2019

Closing Conference



Structure of the Presentation

® Barriers to Health Care Provisions
e Disability and Health Care
® Examples of Barriers in the Case of Greece

® Good Practices of lifting barriers in Greece and the EU




Access to Health Care

Barriers related to health for general population tend to be
exacerbated for people with disabilities. Peters et al. (2008) describe
four main dimensions:

® Geographical accessibility

e Availability, having the right type of care to those who need it
e Financial accessibility A

® Acceptability, the match between how responsive health service \
providers are to the expectations of individual users.



What we know about disability

There are more people with
disabilities

About 15 out of every 100 people in the
world has a disability. This is more people
with disabilities than we thought there
were 35 years ago.

Between 2 and 4 people out of every 100
e reollysevere disaaites. World Report
on Disability
@‘§ World Health e /
|

7SN

%/ Organization

EasyRead version

There are more people with disabilities
partly because people live longer and are
more likely to become disabled, as they
get older.




Better health for people e
with disabilities @z

People with disabilities have the same
general health care needs as others

---------------------------------------------------------------------------------

BILLION But they are:

S 2X S
PifadRp Sx ===
Tin 7 people AX T

...................................................................................................................................................

= ] ol o sl can push a family
people wi more likely to si into poverty
disabilities cannot catastrophic health "

afford health care expenditure

O70MIL 75 MIL  rosucion otnesnng sios ooy mees:

— le need a wheelchair; of global O/ of developing
DRAEITE omsisthee . 10% 28 3% i ot
access to one

.....................................................................................................................................

Making all health care services accessible to people with disabilities
is achievable and will reduce unacceptable health disparities

-------------------------------------------------------------------------------------------------------------------------------------

https://www.who.int/news-room/fa

pictures/detail/disabilities
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Greece-Bulgaria



3.23. Sell-reported health status by income level, 2014

I Hiptestincoms ] Lovasast imcame

Ireland
Swagan
Ml
Cypras
Belgaim
Meiherlands
United Einpdom
Greats
Danmark
Spain
Fnlang

Loz rid (o i
HiEina

Coach Rap

Garmany
EUZE
Estanig
Bulgarnia
Bomania
Shiraek Fap
Haly
Shawania
Franes
Lmalia
Faland
Huirujary
Laivig
Lithwarnia
Partiigal

Ewitrerland
Morm iy

F¥R &f Matadonia
bzeland

Tarkay

Mo na i gr i
Serbla

in 20 30 4% 50 &0 V0 @0 BD 0D
% il the popilaties apad 18 yeas
and ceser repariimg good or wery good heahth

Source: EU Statistcs on Income and Living Conditions survey
Statifk i RElpoide do org/10. 1787 /G803 5EFETI6

3.24. Seli-reported disability, 2014
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The higher a person’s position in the social
hierarchy, the lower the risk of acquiring
health conditions and impairments

associated with disability

» Blackburn et al. 2010; Breeze and Lang 2008; Dolk et al. 2001; Emerson in
press; Gissler et al. 1998; Guralnik 2006; Huss et al. 2008; Kalff et al. 2001;
Kubba et al. 2004; Lang 2008; McMunn et al. 2009; Melchior et al. 2006;
Minkler et al. 2006; Newacheck and Halfon 1998; Parish et al. 2008; Salm and
Schunk 2008; Schneiders et al. 2003; Spencer 2000; Stremme and Magnus
2000; Sundrum et al. 2005; Varela et al. 2009; Yang et al. 2007




CRITICAL PUBLIC HEALTH, 2017 Ialyl&czr &(IfranCIs
https://doi.org/10.1080/09581596.2017.1394575 aylor & Francis Group

RESEARCH PAPER & OPEN ACCESS | M) Check for updates |

Access to health care in an age of austerity: disabled people’s
unmet needs in Greece

Elena S. Rotarou? and Dikaios Sakellariou?

aDepartment of Economics, University of Chile, Santiago, Chile; ®School of Healthcare Sciences, Cardiff University,
Cardiff, UK

ABSTRACT ARTICLE HISTORY

Since late 2009, Greece has been dealing with the effects of a debt crisis. Received 16 March 2017
The neoliberal principles embedded in the three structural adjustment  Accepted 14 October 2017
programmes that the country accepted have required radical cuts in health KEVWORDS

care funding, which in turn have led to widening inequalities in health. Disability; health care access;
This article focuses on access to health care for people with disabilities  1,¢;ith inequalities; financial
in Greece in the context of these structural adjustments. We investigate crisis; austerity; Greece
possible differences in unmet health care needs between people with

and without disabilities, using de-identified cross-sectional data from the

European Health Interview Survey. The sample included 5400 community-

dwelling men and women aged 15 years and over.The results of the logistic

regressions showed that people with disabilities report higher unmet health

care needs, with cost, transportation, and long waiting lists being significant

barriers; experience of all barriers was positively associated with low socio-

economic status. These findings suggest that a section of the population

who may have higher health care needs face greater barriers in accessing

services. Austerity policies impact on access to health care in both direct

and indirect ways, producing long-term disadvantage for disabled people.

Social policies and comprehensive anti-discrimination legislation might help

to address some of the barriers this population faces.




Unmet need due to long waiting list(s)

Unmet need due to distance or transportation problems

Unmet need due to cost of medical examination or

treatment
Unmet need due to cost of dental examination or

treatment

Unmet need due to cost of prescribed medicines

Unmet need for mental health care due to cost

0 5 10 15 20 25 30
Percentage

~ People without a disability M People with a disability

Figure 1. People with unmet health care needs (%).
Conclusions

This study explored unmet health care needs for people with disabilities in Greece, in the context of
austerity reforms in the country. While the nature of the data does not support causal inferences, the
findings do provide valuable information as to the current situation. People with disabilities in Greece
report higher unmet health care needs compared to non-disabled people, with transportation, cost
and long waiting lists being the main barriers; all of the barriers are positively associated with low
socio-economic indicators, which are becoming worse in the ongoing financial crisis. This is alarming,
as the combination of increased health care needs and lower socio-economic status renders this pop-
ulation particularlv vulnerable to health risks.




' WORLD REPORT
The Role of Health Providers ON DISABILITY

2521300
y"‘f@\:‘i World Health THE WORLD BANK
(&2 Organization

————

Service providers can:

= Carry outaccess audits, in partnership with local disability groups, to identify
physical and information barriers that may exclude persons with disabilities.

= Ensure that staff are adequately trained in disability, implementing training
as required and including service users in developing and delivering training.

= Develop individual service plans in consultation with disabled people, and
their families where necessary.

* Introduce case management, referral systems, and electronic record-keeping
to coordinate and integrate service provision.

= Ensure that people with disabilities are informed of their rights and the mech- \
anisms for complaints.

e

https://www.who.int/en/news-room/fact-
sheets/detail/disability-and-health




The Greek Case

e Financial Limitations

o 2008 Financial Crisis > Stressful to Public Healthcare

Greece's Long Journey Back From The Brink
Real GDP growth in Greece from 1980 to 2018 (annual percentage change)

8%

6%

4%

2%
0
-2%
-4%

-6%

-8%
-10%
1980 1990 2000 2010 18

@ @ @ * 2018 is a farecast

@statistaCharts Source: International Monetary Fund

statista %a



The Greek Case

o Geographic Barriers
o 227 Inhabited Islands

o 80% of the area is characterized as
mountainous
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The Greek Case

e Personal and Social Limitations

people with disabilities
o 2015 Refugee Crisis

o Low capacity concerning PHC provision to

TR



Some Answers

e Financial Limitations

o Utilization of EU funds to address local Public Healthcare
System Needs

. SmiLe Project

. MediciNet Project
e MPHAT Kirdzhali, G.H. Komotini

. Heart Safe Cities



Some Answers

o Geographic Barriers
o Organization of Primary Health Care Provision
in Cities
o Strengthening the capacity of PHC Centers in
Remote Areas

o Voluntary Health Care Provision to remote
islands

o Increasing Accessibility to Preventive Services
. HS-Care

o Diagnostic Tests Against Cancer for
women in Remote Areas



Some Answers

e Personal and Social Limitations

o 2015 Refugee Crisis
. Access to health care services to refugees

o Low capacity concerning PHC provision to
people with disabilities

. Training of medical personnel on good
practices




Good Practices in an EU level

Greece-Bulgaria _L
MediciNet Il 7

HEALTH
ACROSS

|



https://www.youtube.com/watch?v=odr8asW3cng
https://youtu.be/p1A4U5wN89k?t=164

Thank you
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SMiLe: a project for the improvement of Primary Health
Care accessibility in the Greek-Bulgarian border area

loanna Papaioannou

SMiLe Project Manager — (External Expert)

on behalf of the 4" Health District of Macedonia and Thrace
Ardino 17.10.2019

Closing Conference



Project main data

Project acronym & title Strengthening primary Medical care in
IsoLated and deprived cross-border areas
SMiLe
Project budget EUR 1.327.661,62
Project duration From 12/10/2017 to 30/04/2020  (31months)
Priority axis 4. A Socially Inclusive Cross-border area
Investment priority 9a. Investing in health and social infrastructure which contribute to

national, regional and local development, reducing inequalities in term
s of health status, promoting social inclusion through improved access
to social, cultural and recreational services and the transition from insti
tutional to community-based services



“SMILE” project Partners

|_ P 4th Health District of Macedonia and Thrace

F)2 Aristotle University of Thessaloniki —Medical School
P3 Multi-profile Hospital for Active Treatment of Ardino
P4 Municipality of Harmanli

P5 National Emergency Aid Center
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® Concept
SMILE project

The SMILE project intends to provide in a permanent and
sustainable basis, upgraded primary and emergency health
services with the use of modern medical equipment and the

provision of qualified medical staff, restoring the feeling of
security to citizens living in isolated and remote areas...
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Objectives achieved
SMILE project

Overall objective:
The overall objective of the SMILE project is to

upgrade the primary and emergency health care ser
vices in the CB area, through a holistic approach




initeri reg - | M >Upgrade of the primary and
emergency health care services in
the CB area

» Improvement of the existing
Infrastructures

| »Supply of medical equipment
» Improvement of PHC services

.. » Introduction of innovative practices
In PHC focusing on vulnerable
population groups




Greece-Bulgaria
SMiLe

® Outputs achieved by
SMILE project



H ot o e Rs 4 N N
(ILerrey

gl:‘/lelfge Bulgaria (i) upgrading of 6 PHC units (Paranesti,

Nevrokopi, Echinos, Stavroupoli, lasmos,
Soufli) and 3 hospitals (Didimoticho, Ardino
and Harmanli) - all located in remote and
disadvantaged CB territories

(i) placement and operation of TETRA
communication system for entire fleet of
ambulances (including health centers) in the
Regional Unit of Drama and TETRA
communication system and ambulances
management system for the Operational
Center
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SMilLe (i) creation and operation of a modern Training

curopan g Center for PHC Practitionners that will provide
| specialized training courses to PHC

practitionners of the CB area and after

projects’ s completion,

EUROPEAN UNION

(iv) Implementation of studies focusing on the
Improvement of the accessibility in Healthcare
Units of the CB area,

(v) Preparation of a toolbox for Equal Health
Provision




Greece-Bulgaria
SMilLe

European Regional Devel

EUROPEAN UNION

(iv) a fully operational and sustainable citizens’

oriented PHC Governance plan for the
evaluation of the primary health care services
in the cross-border area

(iv) development of a IT Platform for PHC Services

(v)

Evaluation accessible by project’s website

procurement of medical equipment by the
Municipality of Harmanli (in progress)



Actions snapshots

“Training Primary Healthcare Profession
als in Disability Issues” at the School of

Medicine of the Aristotle University of T

hessaloniki (AUTh)



Actions snapshots

Info Day “Primary Health Care Accessib
le to All” on Harmanli



Actions snapshots

Open Consolidation Event of institutions
in the field of Health Care provision in th
e area of Central Macedonia in Thessal
oniki




Actions snapshots

IT Platform for PHC Services Evaluation accessible by project’s website

Hilerrey - HONEIHECBOECD ¢ GSHINGIS v IMSIBNENCN ¢ BT - M LRl @ o @
Greece-Bulgaria
SMiLe

Evaluation Platform
E E & E E Welcome to the Primary Healthcare Evaluation Platform

The geal of this Platform s i apen @ Commiinaizn Chinred far crirens and inssitubons that contribuee e Primary Heakth Care
Prowsion, in arder toimpeavs the provided seraces.

The Froject Regional

Vel “Gresce-Bulgaria 2142120 Ceopenation Pregramme

Greece-Bulgaria

= i :
-- social Inclusion




Actions snapshots =

IT Platform for PHC Services Evaluation accessible by project’s website

HOME  THERROJFCT = PARTMERS ~  THE FRAMPWOAK - LIERARY «

The Organizatons Forum has as 2 goal to strengthen the dialogue between the organizations
in the field of primary healthcare in arder o improve primary healthcare serices.

Please use your institutional e-mail address to sign up in arder to have complete access to

One-click Evaluation! e forum.

Please be polite, respect the other users, and protect your persenal data, Username:

If you consider that the content of the website is illegal or offensive, please communicate

*
Choose Health Center with us and we will take your repart into consideration as soon as possible.

Please select E|

Passward:

For more detailed instuctions about the forum use click here
| Remember Me

Rate by selecting from 1 to 5 stars Register -

Lost Password
1low - 5 high Forum Topics Posts Freshness

Forums.

Annoancements o o HNaTopa * Announcements

Submit Detailed Evaluation

Forum Statistics
In order to improve the provided services, we would like you to fill in this questionnaire.

e . . . ) ) ) i * Registered Users 320
Your participation will provide the necessary information to identify the specific &

challenges of your Healthcare Center and take the respective measures ! Forums 22
. . . . * Topics 3
Questionnaires for patient (Experiences) .
* Replies 2

* Topic Tags 2
VIEW MORE

Patient Values Questionnaire

VIEW MORE




Greece-Bulgaria
SMiLe

® Achieved Results by
SMILE project
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SRS I > Identified obstacles for persons with restricted

mobility in accessing primary health care

» Developed a methodology for the evaluation of
the accessibility level, focused on the particular
characteristics of the built environment provided
by primary health care infrastructure

» Evaluated infrastructures accessibility of major
_ health Care provision centers in cross border
area



iterr
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Greece-Bulgaria

SMiLe

European Regional D pment Fund

» Developed a Training center for health care
practitioners focused on the particular need of
patients with disability

» Created a “Toolbox for Equal Health Provision”
concerning recommendations and guidelines on
how to foster access to primary health care will
be developed
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» Upgraded the quality of life through the
enhancement of health services

» Established of strong cooperation between the
partners by the upgrade of health services
provided in PHC settings of the CB area,

» Created of a basis of future cooperation
between all health units in the CB area

» Aimed to remove any kind of exclusion
(geographical, social, disabilities etc) in health

B care

, » Aimed to minimize medical transfer to larger

metropolital health care units due to th

iImprovement of local health care units
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