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Deliverable 1.3.3 Project Coordination Meetings 

 

 

Organization of one (1) partners' technical meeting at Ardino (2nd Project Meeting) 

 

 

On June 27, 2018, was organized a partner’s meeting in Ardino with participation of the partners from 

Greece and Bulgaria. Main topics of the meeting included: 

 

• Status reporting with regards to the procurement & contracting procedures so far 

• Monitoring and follow-up of the activities implemented so far by each partner 

• Agreement on a joint action plan for the period July-December 2018  

• Specialization of the project communication strategy and tools 

 

 

 
 

 

 

 

 

Project № B2.9а.10 "Strengthening primary 
Medical care in Isolated and deprived cross-border 
arEas (Smile)” is co-funded by the European 
Regional Development Fund (ERDF) and by 
national funds of the countries participating in 
INTERREG V-A “Greece-Bulgaria 2014-
2020″Cooperation Programme 
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To: 

• Mr. Efstratios Plomaritis, Director of 4th Health District of Macedonia Thrace (LB & PB 1) 

• Mr. Theodore Laopoulos, Vice Rector for Research and Coordination of AUTH (PB 2) 

• Mrs. Maria Kirkova, Mayor of Municipality of Harmanli (PB 4) 

• Mr. Konstantinos Karakatsianopoulos, President of National Emergency Aid Center (PB 5) 

• Ms. Kiriaki Antoniadou, Project Officer, JS 

 

 

14 June 2018, Ardino 

 

 

INVITATION 

for participation in the second Project Partners’ Meeting of Project “ Smile” on 27 June 2018 

(Wednesday) at the Meeting room of the Ardino Munipal Council at address: town of Ardino, 

31, Beli brezi Blvd., Bulgaria 

 

Dear Project Partners, 

 

Hereby, I take the pleasure to invite you to attend our second Project Partners’ Meeting under project 

“Strengthening primary medical care in isolated and deprived cross-border areas” (Smile), funded by 

the INTERREG V-A “Greece-Bulgaria 2014-2020” Cooperation Programme. It will take place on 27 

June 2018 from 11.00 am till 2.45 pm at the Meeting room of the Ardino Munipal Council at address: 

town of Ardino, 31, Beli brezi Blvd. 

 

Please find attached the agenda. A press conference with representatives of the partners is envisaged 

during the partners meeting. After its closure, from 3 pm we organise a celebration of the 60th 

anniversary from the opening of Multi-profile Hospital for Active Treatment of Ardino, which you are 

also invited to attend. 

 

We shall appreciate if you could confirm till 25 June 2018 the names and positions of the 

representatives of your organisations who will participate in the meeting. 

 

We shall be looking forward to seeing you in Ardino! 

 

Attachment: Agenda of the second Project Partners’ Meeting 

 

Best regards, 

 

 

Dr. Guner Osman 

Director  

Multi-profile Hospital for Active Treatment of Ardino (PB 3) 
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2nd Project Meeting Agenda 

Project: Strengthening primary Medical care in 

IsoLated and deprived cross-border arEas 

Date: Wednesday, 27th June 2018   

Venue: Meeting room of the Ardino Municipal Council 

            Town of Ardino, 31, Beli brezi Blvd., Bulgaria 

Hosting Partner: 

Multi-profile Hospital for Active Treatment of Ardino (PB3) 

Invitees:  

− Joint Secretariat of Interreg V-A Greece-Bulgaria 2014-2020 Cooperation Programme 

− 4th Health District of Macedonia and Thrace (LB) 

− Aristotle University of Thessaloniki - Departments of Medicine & Civil Engineering (PB2) 

− Municipality of Harmanli (PB4) 

− National Emergency Aid Center (PB5) 

Kick-Off Meeting Objectives: 

➢ Status reporting with regards to the procurement & contracting procedures so far 

➢ Monitoring and follow-up of the activities implemented so far by each partner 

➢ Agreement on a joint action plan for the period July-December 2018  

➢ Specialization of the project communication strategy and tools 

Wednesday 27 June 2018 (starting @11.00 am) 

Topics Presenter  Time  

Registration of the participants Registration of the participants 12.00-12.15 

Introductions 

Welcome & Introduction Speeches  Mr Resmi Murad, Mayor of Ardino 
Municipality 

 Dr. Guner Osman, Director of the 
Multi-profile Hospital for Active 
Treatment of Ardino (PB3)  

12.15-12.30 

Partners’ status reports presentation: brief information on the 
procurement & contracting procedures, as well as on WPs and 
Deliverables progress so far, possible difficulties/issues 

All partners 

- 5 minutes per partner 12.30-13.30 

Coffee-break and interaction at “Perla” restaurant, Ardino   13.30-14.30 
 

Project Development & Implementation 

Presentation of the roadmap for the implementation of Work 
Package 4 “Studies to improve PHC services in CB area” within 
the semester July-December 2018: specific tasks to be 
accomplished and deliverables to be prepared by each partner - 
time schedule. 

Representative of the Aristotle University 
of Thessaloniki - Department of Civil 
Engineering (PB2) 14.30-14.45 

Presentation of the roadmap for the implementation of Work 
Package 5 “PHC practitioners' capacity building” within the 
semester July-December 2018: specific tasks to be accomplished 
and deliverables to be prepared by each partners - time 
schedule. 

Representative of the Aristotle University 
of Thessaloniki - Department of 
Medicine (PB2) 14.45-15.00 
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Presentation of the roadmap for the implementation of Work 
Package 6 “Citizens' oriented PHC Governance Plan” within the 
semester July-December 2018: specific tasks to be accomplished 
and deliverables to be prepared by each partners - time 
schedule. 

 

Representative of the 4th Health District 

of Macedonia & Thrace (LB) 

15.00-15.15 

Project Management & Communication 

Presentation of the project communication strategy and target 
groups to address 

Representative of the 4th Health District 
of Macedonia & Thrace (LB) 

15.15-15.45 

Partners tasks related to the project management & reporting Representative of the 4th Health District 
of Macedonia & Thrace (LB) 

15.45-16.00 

Other issues 

Evaluation of the project meeting (written form) Partners’ representatives 16.00-16.15 

Approval of the 2nd project meeting minutes -  

Scheduling of the next project meeting 

Partners’ representatives 

Working language English 

 

All partners are requested:  

- To prepare 5-min status report presentation including brief information on the procurement & 
contracting procedures, as well as on WPs and Deliverables progress so far, possible 
difficulties/issues. 

- To ensure the participation of their experts/contractors involved in WPs 4, 5 & 6 (if applicable) 
in the meeting at Ardino. 

 

Especially, PB2 should prepare the presentations related to the WP4 & WP5 roadmaps as described in 
the project agenda above. The same applies for LP as far as the presentation WP6 is concerned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 
The contents of this publication are sole responsibility of MHAT Ardino and can in no way be taken to reflect the views of the European Union, the participating countries the 

Managing Authority and the Joint Secretariat 

 

2nd Project Meeting Minutes 

Project: Strengthening primary Medical care in 

IsoLated and deprived cross-border arEas 

Date: Wednesday, 27th June 2018   

Venue: Meeting room of the Ardino Municipal Council 

            Town of Ardino, 31, Beli brezi Blvd., Bulgaria 

Attendees: 

On behalf of the 4th Health District of Macedonia and Thrace: 

1. Mrs. Emily Makryalea, Head Department of Development and Programming of 4th H.D. of Macedonia and 

Thrace, Smile Project manager 

2. Mrs. Chrysa Girtzimani, Head of Research and Development Office of 4th H.D. of Macedonia and Thrace, 

Contract Person of Smile Project 

3. Mrs. Ioanna Papaioannou, External consultant 

 

On behalf of Aristotle University of Thessaloniki: 

4. Prof. Alexis Benos, Medical School, Laboratory of Primary Health Care, General Practice and Health Services 

Research 

5. Assoc. Prof. Emmanouil Smyrnakis, Medical School, Laboratory of Primary Health Care, General Practice and 

Health Services Research 

6. Mrs. Efthymia Makridou, Post-doctoral associate 

7. Dr. Panagiotis Tsalis, Researcher 

 

On behalf of Multi Profile Hospital for Active Treatment of Ardino: 

8. Dr. Gyuner Osman, Director of Hospital and Project Manager 

9. Mr. Rakib Aptikadir, Chief Accountant and Financial Manager 

10. Mrs. Vildane Yakub, Head nurse and contact person 

11. Mr. Eugeniy Ivanov, External Consultant 

 

On behalf of Municipality of Harmanli: 

12. Dr. Zlatka Chankova, Director, Multi Profile Hospital for Active Treatment of Harmanli 

13. Mrs. Nina Georgieva, Coordinator, Multi Profile Hospital for Active Treatment of Harmanli 

14. Mrs. Gabriela Antonova, External consultant 

 

On behalf of National Emergency Aid Center of Greece: 

15. Mrs. Natasa Balaska, Project Manager 

 

Meeting Objectives: 

➢ Status reporting with regards to the procurement & contracting procedures so far 

➢ Monitoring and follow-up of the activities implemented so far by each partner 

➢ Agreement on a joint action plan for the period July-December 2018  

➢ Specialization of the project communication strategy and tools 

Working language English 

Main topics of the agenda 
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➢ Welcome & introduction speeches by Mr. Resmi Murad, Mayor of Ardino Municipality and by Dr. Guner 

Osman, Director of the Multi-profile Hospital for Active Treatment of Ardino  

➢ Partners’ status reports presentation 

➢ Presentation of the roadmap for the implementation of Work Package 4 “Studies to improve PHC services in 

CB area”  

➢ Presentation of the roadmap for the implementation of Work Package 5 “PHC practitioners' capacity 

building”  

➢ Presentation of the roadmap for the implementation of Work Package 6 “Citizens' oriented PHC Governance 

Plan”  

➢ Presentation of the project communication strategy and target groups to address 

➢ Partners tasks related to the project management & reporting 

➢ Organisation of a Press conference with representatives of the project partners 

➢ Evaluation of the project meeting & approval of the 2nd project meeting minutes 

➢ Scheduling of the next project meeting 

Welcome & Introduction Speeches 

Mr. Resmi Murad, Mayor of Ardino Municipality and by Dr. Guner Osman, Director of the Multi-profile Hospital for 

Active Treatment of Ardino (PB3) greeted the participants and highlighted the importance of the project for the 
local community. The organization of the present partners’ meeting coincides with the 60th anniversary from the 

opening of Multi Profile Hospital for Active Treatment of Ardino, which is a well-established and reputable 
healthcare institution providing primary healthcare services to 3 municipalities from the region and a population of 

over 30,000 people. Therefore, the activities under the current project will significantly enhance the hospital’s 

capacity to provide better services. 

Partners’ status reports presentation 

Each of the five project partners provided brief information on the procurement & contracting procedures, as well 

as on the implementation of the WPs and Deliverables. None of the partners indicated possible difficulties or 

addressed specific issues, which might hamper the project implementation. 

Presentation of Work Package 4 “Studies to improve PHC services in CB area” 

The representative of the Aristotle University of Thessaloniki - Department of Civil Engineering presented the 

specific tasks to be accomplished and deliverables to be prepared by each partner as well as the time schedule for 

implementation of the WP in the semester July-December 2018. 

Presentation of Work Package 5 “PHC practitioners' capacity building” 

The representative of the Aristotle University of Thessaloniki - Department of Medicine presented the specific tasks 

to be accomplished and deliverables to be prepared by each partner as well as the time schedule for 

implementation of the WP in the semester July-December 2018. 

Presentation of Work Package 6 “Citizens' oriented PHC Governance Plan” 

The representative of the 4th Health District of Macedonia & Thrace presented the specific tasks to be accomplished 
and deliverables to be prepared by each partner as well as the time schedule for implementation of the WP in the 

semester July-December 2018. 

Presentation of the project communication strategy and target groups to address 

Mrs. Papaioannou made a detailed presentation of the project communication strategy and presented the designs 

of the materials that will be produced under the project, to be sent to all project partners and used as templates. 

Partners tasks related to the project management & reporting 

The LB informed the project partners that the next progress report has to be submitted to the JS by 20 July 2018. 

Therefore, all PBs are requested to send their individual progress reports by 16 July 2018. 
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Organisation of a press conference with representatives of the project partners 

A press conference with representatives of the project partners was organized informing the local media about the 

nature of the project, its objectives and activities, as well as the expected outputs and major impacts on the target 

groups. 

Evaluation of the project meeting & approval of the 2nd project meeting minutes 

The project manager Mrs. Makryalea invited all partners to complete the evaluation form of the meeting. Closing the meeting 

all partners approved the minutes and agreed that they would meet in person in the next technical meeting at the end of 2018. 

Accompanying documents  

➢ Invitation & agenda of the meeting  

➢ Project meeting presentations  

➢ Signed participants’ lists 

➢ Evaluation forms and summary of feedback from participants 

➢ Photos from the meeting  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SMiLe
SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

Status Report
2nd Project Meeting at Ardino



Start up & milestones plan review

LB (PB1)

4th Health District of Macedonia and Thrace -
Special Account Fund for Research and 
Development/ ELKEA 2017 2018

WP Deliv. Name Deliverable/actions start date end date OCT NOV DEC JAN FEB MAR

1 1.1.2 Project and Quality Assurance Plan 12/10/2017 30/11/2017

1 1.1.3
Project Activity and Financial Reporting / 1st 
progress report 12/10/2017 20/01/2018

1 1.1.3
Project Activity and Financial Reporting / 1st 
technical meeting 1/03/2018 31/03/2018

2 2.1.1 Communication Plan, Logo and Slogan 1/01/2018 31/01/2018

2 2.1.2
Printed and electronic info material (basic 
info-kit & banners) 1/02/2018 28/02/2018

2 2.1.3 Conferences - Infodays / 1st info day 1/03/2018 31/03/2018

2 2.1.4

Media and web promotions activities (1st 
article publication & launch of project 
website) 1/02/2018 31/03/2018

3 3.1.1

Medical Equipment for specific PHC units/ 
Finalization and approval of the technical 
specifications & tender documents for the 
medical equipment 1/12/2017 31/03/2018

3 3.1.2

IT Equipment for specific PHC units/ 
Finalization and approval of the technical 
specifications & tender documents for the IT 
equipment 1/02/2018 31/03/2018



Progress of the procurement & 

contracting procedures

 3 tenders (open public & open accelerated) and 2 calls for expression of 

interest of a total value of 382.500,00€ have been already procured                       

98% of the budget to be procured

 3 contracts of a total value of 92.500,00€ have been already signed                         

24% of the budget to be contracted

 1 more contract of a total value of 226.500,00€ will be signed in July 2018, 

59% of the budget to be contracted

83% of LP’s budget will be contracted 

in the end of July 2018 



Activities & deliverables implementation 

progress so far

January 2018

 Project & Quality Assurance Plan

February 2018

 1st Progress Report/ Feb 2018

 Kick off meeting/ Feb 2018

June 2018

 Draft versions of the project logo & slogan, info material basic (info-

kit & banners) etc.



Difficulties and issues 
❑ “ZERO” paid out expenses within the 1st Reporting Period (Oct-

Dec 2017) for all the project partners

❑ “ZERO” paid out expenses will be also reported for LP for the
current (2nd) Reporting Period (Jan-Jun 2018), due to:

• the contractual provisions for payments only after the final delivery of the
equipment

Estimating that the final delivery of the equipment included in the first two
contracts will take place in July 2018, the first payment of a total amount of
22.300,00€ will be executed also in July 2018.

• the delays within the selection procedure for the services contract (total
amount of 70.200,00€)

❑ Delays in the launch of the basic communication activities
(project communication strategy development, opening event,
website etc.) due to the delay of the service contact award

Given that service contract is about to be signed in the next 10 days (the
announcement of the temporary contractor has been already communicated),
the basic communication activities will be implemented during July 2018.
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SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

THANK YOU

2nd Project Meeting at Ardino



SMiLe
SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

2nd Project Meeting

Ardino 27th June 2018

National Center of Emergency Care



Status report according to the 

project start-up and milestones plan

PB5 National Emergency Aid Center 2017 2018
WP Deliv. Name Deliverable/actions start date end date Oct Nov Dec Jan Feb Mar

11.5.2
Project Activity and Financial 
Reporting / 1st progress report 12/10/2017 20/01/2018

11.5.3

Project Coordination Meetings/ 
Participation in the 1st project 
meeting 1/03/2018 31/03/2018

33.5.1

ICT Equipment for emergencies 
(Finalization & approval of 
technical specifications, tender 
documents) 1/12/2017 28/02/2018

May 2018:

Services Contract award related to the management and training

activities within the project



SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

Main activities to be developed by 

the National Center of Emergency Care within SMiLe Project

Procurement and placement of 

TETRA communication system for 

entire fleet of ambulances 

(including health centers) in the 

Regional Unit of Drama and TETRA 

communication system and 

ambulances management system 

for the Operational Center (WP3)

Organization of 6 training sessions

(1-day each) at remote, isolated and 

disadvantaged towns/ villages of the 

cross-border area - Didimoteicho, 

Paranesti, Nevrokopi, Iasmos, 

Stavroupoli and Echinos, aiming to the 

training of at 300 citizens 

with regards to first aid (WP6)



Ευχαριστώ για την προσοχή σας.

Благодаря ви много за вниманието ви.

THANK YOU FOR YOUR ATTENDANCE.

National Center of Emergency Care



SMiLe
SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

Management & Coordination: 

Partners’ tasks related to the project 
management & reporting

2nd Project Meeting



SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

❑Main procedures and tasks related to the 

project management and coordination

• Progress reporting

• Verification of expenses

• Modification procedures

• Technical meetings



Reporting procedures
Semester progress reports

• Preparation and submission of the 2nd Progress

Report for the 1st Semester 2018 (Jan-Jun 2018)

on July 20th 2018

✓ Each partner should send to the LP the following data

(a) the reporting on the activities implemented

(including the next steps, problems encountered etc.),

(b) the financial reporting (paid out and verified

expenses) and (c) the reporting on information &

publicity activities (including electronic copies of the

material produced/ promoted), until July 16th 2018

• Once verified, expenditure certificates can be

sent to the JS at any time



Reporting procedures
Other documents

• Frequent updates of the partners’ procurement

plans upon JS’s request, including reporting on

the contracts signed (dates & values)

• Estimations of paid out & verified expenses per

month/ trimester upon JS’s request



Verification of expenses

• administrative verifications in respect of each 

application for reimbursement by beneficiaries 

verify,

• on-the-spot verifications of operations

SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

FIRST LEVEL CONTROL

GREECE Decentralised System - Register of Controllers

BULGARIA Decentralised System – Independent external 

controllers



Verification of expenses

Partners should submit expenditure verification requests 

every time they have paid out expenses equal at least 

with:

SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

Minimum amounts

Greek partners 15.000,00€

Bulgarian partners 5.000,00€



SMiLe Modification Requests Status

* Change of the “hall” where the Training Center for PHP

practitioners will be located to a new one and more convenient for

the project, always in the Medical School (PB2)

Request Submitted Request Approved

LB  

PB2*

PB3  

PB4  

PB5 Not required Not required



SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

❑ Technical meetings

Next meeting (3rd) at Didimoteicho possibly 

in the early December 2018/ January 2019
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in IsoLated and deprived cross-border arEas

THANK YOU

2nd Project Meeting at Ardino
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Project communication strategy & tools 

2nd Project Meeting at Ardino

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the 
Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme



Increase awareness of the project’s 

targeted audience, including patients, local 

population, visitors, medical staff and other 

interested parties in the health sector

Ensure and enhance the transparency of 

the activities implemented, the use of 

public funding and the demostration of 

the role of the EU

1

2
General Communication Objectives



Target groups

❑ General population of the two areas

❑ Persons with restricted mobility 

❑ Medical practitioners all over the cross-border area 

❑ Local and regional stakeholders and interested parties

❑ Local and regional authorities representatives

❑ Academic and scientific community as well as civil society 

organizations 

❑ Local, regional and national media - both general and 

thematic media



SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

Information and Publicity tools and activities

Project Communication Plan and 

visual identity (logo & slogan; 

symbols, formats, colours and 

templates) in compliance with the 

Programme I&P Guidelines

Trilingual project website 

providing info about the project 

idea, objectives, activities, 

outputs, expected results etc., as 

well as thematic related topics

Opening press-conferences, 

final events (conferences, symposium etc.) 

and local thematic infodays

Information material 

including card-postals, 

information kits, 

project banners, results’ 

booklets

Production of a 5' TV 

film promoting project 

outcomes in all 

partners’ areas

Press releases and 

articles



SMiLe Project logo & slogan

“Health within reach”



Basic elements of visual ID: the project colors

The main project color is close to purple (RGB 163/98/152)

that is the color of the thematic objective “Social Inclusion”

in accordance with the Communication Handbook (branding)

of Interreg Program

Five more additional shades close to the main color (RGB

163/98/152) have been selected in order the visual ID of the

project to be further specialized and improved



Basic elements of visual ID: the partners’ logos 

❑ Instead of the official partners’ logos, we propose a light transformation

of them using the project’s main colors in order the common design of

the project to be further supported.



Basic elements of visual ID: Actions’ Images

Online 

platform

Upgrading of ambulances 

management system (Tetra)

Accessibility 

related studies

Medical 

equipment

Creation and operation of a 

training center for PHP 

practitionners





Developed designs: Cartes-Postales



Developed designs: Project 
Poster & Banners



Developed designs: Folder, 
Notepad & Pen

Notepad

Folder

Pen



Developed designs: Brochure (1/2) 



Developed designs: Brochure (2/2) 



Developed designs: Website



Developed designs: Articles



Cohesion is the key to success

❑ IMPORTANT NOTE: It is imperative that all the partners use the same

elements of communication and visual ID at all times.

❑ When creating a communication material, each partner shall consult our

joint communication base for:

• Project logo and graphic elements

• EU and ERDF references to all communication material

• Fonts, sizes and textual references

❑ Before producing any material and prior to sending it to the Joint

Secretariat, we suggest that partners notify LB with each designed

material.



Thank you!

2nd Project Meeting

Ardino, June 2018

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the 
Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme



SMiLe
SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

WP6 Citizens' oriented PHC Governance Plan

Concept and methodology

Project kick-off meeting



WP6 General Objective 

to develop and implement

at pilot level an evaluation

model as a part of a wider

health governance plan,

involving citizens' and local/

regional stakeholders active

in the field of health

• Improved PHC plans

developed in a community

oriented approach

• Improved assessment

mechanisms

• Enhanced awareness and

skills of citizens in health

emergencies

WP6 Expected results



WP6 Target groups & beneficiaries

• Administrative, medical and nursing staff of the

health infrastructures

• Administrative, medical and nursing staff of the

primary, secondary and tertiary health facilities in

the cross-border area

• Health professionals (private doctors, employees

in private medical centers or hospitals etc.) and

other stakeholders related to health sector

• Professional, voluntary and other organisations

active in the field of health

• Local and regional authorities



WP6 at a glance

Total budget of the WP 38.074,80 €  

2,87% of the total budget

Partners involved All partners (LB, PB2, PB3, PB4 & PB5)

Estimated timetable 01.05.2018 – 30.09.2019

Main deliverables Network of organisations involved in PHC 

Evaluation and impact assessment plan 

IT Platform for PHC Services Evaluation

Pilot operation of the evaluation model

Citizens' workshops on emergencies



Partners’ involvement per deliverable

Deliverables/ Implementation period LB PB2 PB3 PB4 PB5

Network of organisations involved in PHC

01.07.2018-31.10.2018

6.1.1 6.2.1 6.3.1 6.4.1

Evaluation and impact assessment plan 

01.07.2018-01.09.2019

6.1.2 6.2.2 6.3.2

IT Platform for PHC Services Evaluation

01.07.2018-31.10.2018

6.1.3 6.3.3

Pilot operation of the evaluation model

01.11.2018-30.04.2019

6.1.4 6.3.4 6.4.2

Citizens' workshops on emergencies

01.09.2018-31.05.2019

6.5.1



Tasks per partner

LB Definition of the methodology for the implementation of these 

consultations, as well as the agenda of each of them, that will be 

common for all the partners in both sides of the borders

May – August 2018

2 open 1-day public consultations at Thessaloniki and Komotini

September – October 2018

PB2 Definition of the methodology for the implementation of these 

consultations, as well as the agenda of each of them, that will be 

common for all the partners in both sides of the borders

May – August 2018

PB3 2 open 1-day public consultations at Ardino

September – October 2018

PB4 2 open 1-day public consultations at Harmanli

September – October 2018

Network of organisations involved in PHC

01.07.2018-31.10.2018



Evaluation and impact assessment plan 

01.07.2018-01.09.2019

Tasks per partner

LB Development of evaluation methodology and tools in cooperation with PB2

01.07.2018-31.07.2018

Implementation of the 1st on-going evaluation report

01.07.2018-31.07.2018

Implementation of the 2nd on-going evaluation report

01.10.2018-31.10.2018

PB2 Development of evaluation methodology and tools in cooperation with LB

01.07.2018-31.07.2018

PB3 Contribution (data provision for the Bulgarian side, upon request) for the 

1st on-going evaluation report (01.07.2018-31.07.2018) and the 2nd on-

going evaluation report (01.10.2018-31.10.2018)



IT Platform for PHC Services Evaluation

01.07.2018-31.10.2018

Tasks per partner

LB Development of the IT Platform (including the development of the online 

evaluation model for the PHC Servces)

01.07.2018-31.10.2018

PB3 Translation of the IT Platform for PHC Services Evaluation developed by LB 

from English to Bulgarian language 

15.09.2018-15.10.2018

Pilot operation of the evaluation model

01.11.2018-30.04.2019

Tasks per partner

LB LB, PB3 & PB4 staff will monitor the use and applicability of the platform

for a period of 6-months, focusing especially in the encouragement of

target groups to use it.
PB3

PB4



Citizens' workshops on emergencies

01.09.2018-31.05.2019

Location Date to be discussed…

Paranesti October 2018

Nevrokopi October 2018

Iasmos November 2018

Didimoteicho December 2018/ January 2019

Stavroupoli April 2019

Echinos April 2019



SMiLe
SMiLe: Strengthening primary Medical care 
in IsoLated and deprived cross-border arEas

THANK YOU

2nd project meeting



Dr. Panagiotis Tsalis

Transport Systems Research Group, Aristotle University of Thessaloniki

TSRG/ AUTh

27/6/2018 2nd meeting of SMiLe project

WP4: Studies to improve PHC services in CB area 



Contents of the presentation

• Presentation of TSRG/ AUTh

• Selected projects of TSRG/ AUTh related to accessibility

• SMiLe Work Package 4

• Inequalities in PHC provision

• WP4 deliverables

27/6/2018 2nd meeting of SMiLe project



The Transport Systems Research Group

• The Transport Systems Research Group of the Aristotle University of 

Thessaloniki (TSRG/AUTh) was established by in 1998. 

• Functions within the Division of Transport and Project Management of the 

School of Civil Engineering of the Aristotle University of Thessaloniki.

• The scientific activities of the Group fall under the areas of operation, 

planning organization and management as well as the impact of Transport 

Systems on people, environment, sustainable development. 

27/6/2018 2nd meeting of SMiLe project



The Transport Systems Research Group

Main fields of expertise:

• Design, planning and management of Transport systems.
• People with reduced mobility (disabled, elderly, etc.) and accessibility.

• Urban and rural public transport and flexible transport services.

• Freight transport and logistics.
• Feasibility, traffic and mobility studies.

• Social impact analysis on Transport systems.

• Environmental management of Transport systems.
• New technologies and telematics in Transport.

• Transport Safety.

• Tourism and Transport.

27/6/2018 2nd meeting of SMiLe project



SMiLe Work Package 4
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Inequalities in PHC provision

Barriers related to health for general population tend to be exacerbated for 
people with disabilities. Peters et al. (2008) describe four main dimensions: 

1. Geographical accessibility

2. Availability, having the right type of care to those who need it

3. Financial accessibility

4. Acceptability, the match between how responsive health service 
providers are to the expectations of individual users.

27/6/2018 2nd meeting of SMiLe project



The SMiLe project’s WP4

WP4, aspires to provide an in depth view of the existing situation and 
initiate actions for the improvement of the accessibility offered by 
Primary Health Care centres. 

WP 4 will be based on existing methodologies developed by AUTh in 
the frame of research projects, research in relevant bibliography, as 
well as the continuous application of a version of “Delphi method” 
through the cooperation of the project team with involved actors, 
experts and citizens with disabilities.

27/6/2018 2nd meeting of SMiLe project



The SMiLe project’s WP4

• D 4.1 Constraints' analysis to access PHC

• D4.2 Primary Health Care infrastructure accessibility 
assessment

• D4.3 Pilot accessibility improvement studies

- WP4 end: 11th of October 2019

27/6/2018 2nd meeting of SMiLe project



The SMiLe project’s WP4

In D4.1 the obstacles that citizens with disabilities face in health 

provision will be examined. 

• review of the published literature and reports

• identification of existing data and legislation concerning heath care

provision

• assessment of policies and analysis of disparities in health care

provision.

27/6/2018 2nd meeting of SMiLe project



The SMiLe project’s WP4
In D.4.2 the accessibility of the infrastructure offered will be assessed 
through a specialized methodology which will be developed

The methodology will include checklists for various elements of PHC 
infrastructure.

The analytical nature of the methodology will ensure that it can be used in 
the future by non-specialized personnel, thus providing interested 
stakeholders with a useful tool in order to self- assess their infrastructures 
and services.

The methodology developed will be utilized in the evaluation of local 
infrastructure in Greece as well as in Bulgaria.

27/6/2018 2nd meeting of SMiLe project



The SMiLe project’s WP4

In D4.3, a study for accessibility improvement of a major 
infrastructure of the area will be conducted. 

The infrastructure to be selected will focus on the provision of Primary 
Health Care, probably in a rural area.

27/6/2018 2nd meeting of SMiLe project



Accessibility evaluation of Iasmos PHC

Iasmos is a town and a municipality in the Rhodope regional unit of 
Thrace, Greece, built on the side of the Rhodope Mountains. 

The municipality Iasmos was formed at the 2011 local government 
reform by the merger of the following 3 former municipalities, that 
became municipal units (Amaxades, Iasmos, Sostis)

The municipality has an area of 485.285 km2, the municipal unit 
221.795 km2

27/6/2018 2nd meeting of SMiLe project



Accessibility evaluation of Iasmos PHC

Methodology

The methodology includes the following checklists:

• Checklist for buildings – closed spaces

• Checklist for open spaces and pedestrian routes 

• Checklist for health care provision practices and policies 

The checklists are quite detailed and include questions that can be easily answered 
by the PHC centres’ employers. Thus, the proposed methodology is a necessary and 
useful tool for future assessment of infrastructure and policies
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Accessibility evaluation of Iasmos PHC
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Accessibility evaluation of Iasmos PHC
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Accessibility evaluation of Iasmos PHC
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Accessibility evaluation of Iasmos PHC
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Accessibility evaluation of Iasmos PHC
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Accessibility evaluation of Iasmos PHC

7/2/2018 2nd meeting of SMiLe project



Accessibility evaluation of Iasmos PHC
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Accessibility evaluation of Iasmos PHC
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Accessibility evaluation of Iasmos PHC

Conclusions

• The methodology was applied successfully to a small PHC unit

• The Iasmos PHC centre offered basic access to disabled visitors

• Small scale interventions could lead to marked improvements

• The creation of an accessible toilet a major priority

• No particular provisions to patients with sensory disabilities

27/6/2018 2nd meeting of SMiLe project



• D 4.1 Constraints' analysis to access PHC: proposed delivery date – September 
2018 (involved PB2 and PB3)

• D4.2 Primary Health Care infrastructure accessibility assessment - December 
2018 (involved PB2 and PB3)

• Interviews with hospital employees?

• The assessment methodology for D4.2 will be sent to partners

Further actions



Thank you

email: naniopou@civil.auth.gr

Tel : +30 2310 995765

www.tsrg.gr

27/6/2018 2nd meeting of SMiLe project
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Press reflections from 2nd Project Meeting  

Project: Strengthening primary Medical care in 

IsoLated and deprived cross-border arEas 

Date: Wednesday, 27th June 2018   

Venue: Meeting room of the Ardino Municipal Council 

            Town of Ardino, 31, Beli brezi Blvd., Bulgaria 

 
 
http://www.ardino.bg/?pid=2,2&id_news=2486 
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