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Description: The project management plan is the document that describes
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Lead Beneficiary 4th Health District of Macedonia Thrace Greece
Partner Beneficiary 2 Aristotle University of Thessaloniki - Special ~ Greece
Account for Research Fund (Department of
Medicine)
Partner Beneficiary 3 Multi-profile Hospital for Active Treatment Bulgaria
of Ardino
Partner Beneficiary 4 Municipality of Harmanli Bulgaria
Partner Beneficiary 5 National Emergency Aid Center Greece

Short presentation of the programme

The Cooperation Programme “Greece-Bulgaria 2014-2020" was approved by the
European Commission on 09/09/2015 by Decision C(2015) 6283. The total budget (ERDF
and national contribution) for the European Territorial Programme “Greece-Bulgaria 2007-
2013" is €129,695,572.00. The total financing consists of €110.241.234,00 (85%) ERDF
funding and €19.434.338,00 (15%) national contribution. The eligible area of the
Programme consists of the Region of Eastern Macedonia-Thrace (Regional Units of Evros,
Kavala, Xanthi, Rodopi and Drama) and the Region of Central Macedonia (Regional Units
of Thessaloniki and Serres) in Greece and the South-Central Planning Region and South-
West Planning Region (Districts of Blagoevgrad, Smolyan, Kardjali and Haskovo) in
Bulgaria. The Priority Axes are PA 1: A competitive and Innovative Cross-Border area, PA
2: A Sustainable and climate adaptable Cross-Border area PA, 3: A better interconnected
Cross-Border area, PA 4: A socially inclusive Cross-Border area.
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Abbreviations
AF: Application Form
CBA: Cross Border Area
JS: Joins Secretariat
LB: Lead Beneficiary
PHC: Primary Health Care
HC: Health Care
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1 Introduction

Stakeholder management is very crucial for successful project planning and execution. It aims
in creating the relationships that will allow a meaningful cooperation and to identify the
objectives and expectations of each part. In particular, it identifies groups, institutions,
organizations that have a “stake” in the project. Especially for the case of the SMile project,
the current report aims to identify stakeholders that are active in the PHC field and assess
their interest and power towards the objectives, activities and expected results of the project,
in order to engage them in its planning and implementation.

Stakeholders include all the organizations, groups, institutions, etc. that have a specific interest
in the project, are impacted by it and/or can influence its implementation and outcome.
Stakeholders may be internal or external, i.e. they can take part in the implementation of the
project or be beneficiaries, interested associations, or community leaders.

SMile is a project that relies on the participation of the proper stakeholders. Moreover, the
engagement of stakeholders is of crucial importance concerning the implementation and the
Communication and Dissemination of the project. Towards these ends, and taking into
account that the success of the project relies on the use of the proper tools for the proper
stakeholders, SMiLe engages in stakeholder analysis. Therefore, the current deliverable aims
in identifying the stakeholders of the SMile project and to apply a basic mapping of their
power and influence within the project scope, to suggest the way they should be incorporated
in the project activities of D.6.X.1 Network of organizations involved in PHC.

Throughout the stakeholder identification and mapping process and the consultant worked
closely with the partner beneficiaries of the project and in particular with the Aristotle
University of Thessaloniki — Special Account for Research Fund — Department of Medicine
(Adj. Professor) which had the overall monitoring and quality assurance of the current
deliverable.
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2 Stakeholder Identification

Stakeholder analysis is crucial for the implementation of the project since it creates the
necessary knowledge to make improvements, acquire the proper resources for the project,
overcome implementation issues, and anticipate reactions which are vital for making project
adjustments. Stakeholder identification should ideally be detailed in the level of individual
though in many cases this is not possible during the first stages of the project.

For the detailed identification of stakeholders, the following three-step process is proposed.

1. Capitalization on (pre)existing projects
2. Decomposition of the logical framework to the operational objective level
3. lIdentification of interested parties

For each of these steps, the project team’s common endeavours are necessary, such as
meetings, brainstorming, focus groups and desk research.

The following section details each step and links it with the SMiLe project.

2.1.1 Capitalization on (pre)existing projects

An inventory of the local initiatives on the issue of PHC might allow the identification of a
number of stakeholders and their relationships. Interesting cases may include already
implemented projects, projects that are about to start, on-going projects, or projects that
failed to move into the implementation phase. Concerning project sponsors expectations it is
equally important to understand why some projects did not manage to materialize, as is to
analyse the ones that did and their results.

For each one of the projects that fall within the above criteria, the following might be
interesting:

e The core scope of the project

e The background of each project

e The objectives of the project

e The methodology and phases proposed or implemented

e The types of stakeholders implicated, their role, and their level of participation
e The outputs of the project and lessons learned from it

In the case of SMilLe project, identification of possible stakeholder will be conducted based
on the projects that were approved under the specific Call, Priority Axis, Thematic Objective,

and Investment Priority.

2.1.2 Decompose the objectives of the SMILE project on an operational

level
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The current step involves the decomposition of the overall logical framework on an
operational level, thus defining the operational objectives for each overarching objective of
the project. This step is very crucial when partners prioritize aims differently and/or when local
conditions are highly diverse. Based on the detailed breakdown local stakeholders may be
identified, as it is presented in the following section.

The SMile project has clearly detailed the logical framework and intervention rationale in the

application form.

2.1.3 Identify interested parties

In addition to the stakeholders that have been identified by participating in previous projects,
the SMile project should expand its participation and communication basis to enhance its
impact, that is to bring into the implementation phase new interested parties.

The interested parties can be defined based on the in the logical framework and the
intervention rational that was detailed in the Application form, as well as the resulting activities
of the project. The process aims to document organizations, associations, etc. that either have
interest in the project, are impacted by it and/or can influence its implementation and
outcome.

For the case of the Smile project the process is summarized in the following table:
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LB (4t HDEMT) WP 1 Project Management & Coordination

All deliverables Project Partners
JS

WP 2 Communication & Dissemination

Deliverable 2.1.1 Communication Plan, Logo and Slogan ~ N/A

Deliverable 2.1.2 Printed and electronic info material N/A

Deliverable 2.1.3 Conferences - Infodays All of the stakeholders detailed bellow
Local Media

Deliverable 2.1.4 Media and web promotions activities All of the stakeholders detailed bellow
Local Media

General Public

WP 3 Upgrading of isolated PHC and Hospital units
Deliverable 3.1.1 Medical Equipment for specific PHC PHC Units
units Governing of PHC Units

Local Authorities on a Municipal, Regional Unit and
Regional Level
Medical and  Pharmaceutical  Professional
Associations
Local Associations, NGOs on the field of PHC and
emergency response

Deliverable 3.1.2 IT Equipment for specific PHC units As D.3.1.1

WP 4 Studies to improve PHC services in CB area

Greece-Bulgaria
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WP 5 PHC practitioners' capacity building
Deliverable 5.1.1 PHC practitioners' Training Programs Practitioners in PHC units

Medical and Pharmaceutical Professional
Associations
WP 6 Citizens' oriented PHC Governance Plan

Deliverable 6.1.1 Network of organizations involved in All of the stakeholders defined in the current

PHC document
Deliverable 6.1.2 Evaluation and impact assessment plan  Governing of PHC UnitsPHC units
Deliverable 6.1.3 IT Platform for PHC Services Evaluation  Governing of PHC UnitsPHC units
Local population
Patients
Deliverable 6.1.4 Pilot operation of the evaluation model  Asin 6.1.3

WP 1 Project Management & Coordination

All Deliverables Project Partners
JS
WP 2 Communication & Dissemination

Deliverable 2.2.2 Media and web promotions activities AsD.2.14
Deliverable 2.2.3 Scientific Symposium Professional Associations

Relevant University School and Departments.
Research Institutes

Local Authorities on a Local, Regional Unit and
Regional Level

Greece-Bulgaria
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WP 3 Upgrading of isolated PHC and Hospital units

WP 4 Studies to improve PHC services in CB area

Deliverable 4.2.1 Constraints' analysis to access PHC PHC governing authorities
Local PHC units

HC Units
Local Associations/NGOs in the field of disabilities
Deliverable 4.2.2 PHC infrastructure accessibility PHC governing authorities
assessment Local PHC units
Deliverable 4.2.3 Pilot accessibility improvement studies PHC governing authorities

Local PHC units

WP 5 PHC practitioners' capacity building

Deliverable 5.2.1 Joint PHC Practitioners' Training Scheme  Partners
Deliverable 5.2.2 Training Center for PHP practitioners Partners
Deliverable 5.2.3 PHC Practitioners' Training Programs Partners

Relevant University Departments
PHC Units
HC Units
Deliverable 5.2.4 Toolbox for Equal Health Provision PHC governing authorities
PHC Units
Associations/ NGOs in the field of Disabilities, PHC
, Emergency response
WP 6 Citizens' oriented PHC Governance Plan

As the respective WP above

Greece-Bulgaria
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PB3 (MPHAT) WP 1 Project Management & Coordination

As the respective WP above

WP 2 Communication & Dissemination

As the respective WP above

WP 3 Upgrading of isolated PHC and Hospital units

As the respective WP above

WP 4 Studies to improve PHC services in CB area

As the respective WP above

WP 6 Citizens' oriented PHC Governance Plan

As the respective WP above

PB3 (MoH) WP 1 Project Management & Coordination

As the respective WP above

WP 2 Communication & Dissemination

As the respective WP above

WP 3 Upgrading of isolated PHC and Hospital units

As the respective WP above

WP 4 Studies to improve PHC services in CB area

As the respective WP above

WP 5 PHC practitioners' capacity building

As the respective WP above

WP 6 Citizens' oriented PHC Governance Plan

As the respective WP above

_ WP 1 Project Management & Coordination
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PB5 (NEAC) As the respective WP above

WP 2 Communication & Dissemination

As the respective WP above

As the respective WP above
Deliverable 6.5.1 Citizens' workshops on emergencies Associations/NGOs in the field of PHC, Disabilities,
Emergency Response

Greece-Bulgaria
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3 Stakeholder Mapping

Stakeholder mapping is a useful tool for categorizing stakeholders in order to assess the
amount of attention that should be given to each of them.

Stakeholder mapping can utilize several methods, such as:

e Power/interest grid, power/influence grid, or impact/influence grid.
e Stakeholder cube

e Salience model

e Directions of influence

e  Prioritization

For the SMilLe project the Stakeholder Mapping method utilized is the power/interest grid

This technigue involves grouping stakeholders according to their level of authority (power)
and their level of concern about the project’s outcomes (interest). This classification model is
useful for small projects and projects with simple relationships between stakeholders and the
project, or within the stakeholder community itself.

The stakeholder analysis will be represented in a visual map, as a grid that measures power
and interest. A simple 2-by-2 matrix divides stakeholders into those who have high power
and interest, high power and low interest, low power and high interest, and low power and
low interest. This visual representation makes it easy to see which stakeholders should receive
the most attention. Those with high power and interest should be engaged closely, consulted
with often and kept satisfied, while those with the least power and interest should merely be
monitored and kept informed using lower-effort, general communications.

The following matrix represents a preliminary assessment of the Stakeholder Power/Influence
grid.
It should be noted that:

1. The current categorization is relevant only to the project. An actor that has in general
high power and interest, but not in the case of the particular project and or area of
intervention, should not be categorized in the high-high quadrant, particularly for the
project.

2. The categorization is preliminary and may be changed according to the experience
of partners and/or based on the interactions during the implementation phase.

3. The categorization does not take into account the detailed characteristics of each
organization but rather is developed in a category of interest level.

HC Units PHC governing authorities

Greece-Bulgaria
SMiLe Page 15 out of 29



Stakeholder Identification and Analysis Report

SMilLe: “Strengthening primary Medical care in IsoLated and deprived cross-border arkEas”

Associations/ NGOs in the field of PHC Units

Disabilities, PHC , Emergency Project Partners

response Partners in other 9a Priority
Medical ~and  Pharmaceutical Projects

Professional Associations

Practitioners in PHC units

Relevant University School and

Departments

Local Media JS

General Public Local Authorities on a Local,
Research |nstitites Regional Unit and Regional Level

This above matrix maps which stakeholders are expected to have high or low power and

interest in the SMilLe project. Organizing stakeholders into each quadrant makes it easy to

see who needs the most attention and who can be monitored with less effort. This is a useful

tool for strategizing and creating an effective plan of action for stakeholder management.

In particular, the following actions are proposed for each of the four quadrants.

High Power — High Interest: Stakeholders in this quadrant should be engaged
throughout the duration of the project

High Power — Low Interest: Stakeholders in this quadrant should be kept satisfied in
order to ensure that the project activities would have the expected results and impact.
Stakeholders in this position should also be engaged to increase their engagement
in the issue and the project.

Low Power — High Interest: Stakeholders in this group though interested have low
capacity to either hinder or promote the objectives and results of the project.
Nevertheless, it is useful to keep this group informed as they would be very interested
to move to the High-High quadrant.

Low Power — Low Interest: Stakeholders in this quadrant are of minimum importance
and resources should be allocated respectively. Partners should simply monitor such
stakeholders and groups, mainly to ensure that they have not moved to other
quadrants

Greece-Bulgaria
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ANNEX 1 - Stakeholders Identified
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htertsoudis@gmail.com

antipevrou@pamth.gov.gr
2551350499 2551036500 2551035300
antip-rodop@pamth.gov.gr

antipxanthis@pamth.gov.gr

antidramas@pamth.gov.gr
2521351341, 2521032443,
2521045383, 2521035565

periferiarxis@pkm.gov.gr
grper@pkm.gov.gr
a.tzitzikostas@pkm.gov.gr
d.chatzivretas@pkm.gov.gr

antiperiferiarxis-thess@pkm.gov.gr

dimarhos@paranesti.gr
nevrokop@otenet.gr

dimarxos@ @cityofxanthi.gr

gdkomot@otenet.gr
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politis@iasmos.gr

2541352300

mayor@didymoteicho.gr

did-hosp@otenet.gr
info@pgna.gr

info@komotini-hospital.gr
contact_us@hosp-xanthi.gr

2521023351



Stakeholder Identification and Analysis Report

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”

Opeotiadag Aoun WY

Za&vlng Aopn WY

Apapag Aoun WY

AAAeg Aopég MY

Tomikeg Movadeg Yyeiog Aopn NdY

OkoyeVELaKOG laTpog Aoun MY

Oudda Yyeiog Aoun NdY

Kevipka AlayvwoTtikd Epyaotrpla Aopn MY

Kévtpa Eldikng ®povtidag Aoun MY

Yninpeoieg OSovtiatpikng Ppovtidag Aopn MY

YupPePAnuévol Me Tov E.O.M.Y.Y. M&poxot Aopn MY

Mno.y.

Aiktuo MNpwTtoBaduiwy Yrinpeowwv Yyeiog Aopn MY

Maowwv- Mateutwv

Aiktuo Aywyng Yyeiag Kot MpoAnyng Aopn NdY

Yuvtoviotig OdovTiatpog Aopn NdY

Yyelovoukng Mepupépetag (X.08.Y.I1.).

Juvtoviotng To.l1.e.Y Aopn NdY

AAAeg Aopég ZxeTikéG pe MDY

Anpog Kopotnvng (Kévtpo Kowotntog pe Aopn) XxeTikn pe NOY 2531032401

Moapaptnua Popd)

Aqpog Xouv@Aiov (Mpapeio Kowvwvikng Aopn Zxetikn pe MY

MoAttikng kat MNpooTtaociag kat Mpoaywyng tg

Anpootiag Yyeiog)

K.A.AT. ME.A. Ap&pog XapuoyeAo pag Aopr) ZXeTkn pe NdY kdapmead@otenet.gr
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Twpoteio/MKO XxeTiko pe MPY

Jwpoteio/MKO ZxeTIKO pe Apeon
BonBsix

Swpoteio/MKO XxeTIko pe
MpooPaon

Swpoteio/MKO oxetiké pe Apeon
BonBsiax

Swpoteio/MKO XxeTIKO pe
Mpdafaon
Swpoteio/MKO Xxetiko pe MPY
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kdapmeathessalonikis@gmail.com

2310539299

amearodopis@gmail.com

dynamipsixis@gmail.com

aimokomo@otenet.gr

glykoskosmos@gmail.com

magriotisot@gmail.com

kporfeas@otenet.gr

rodopi@hrt.org.gr

enorasi.sulrod@gmail.com

komotini@samarites.gr

info@keada.gr

dadaakomotini@gmail.com



Swpoteio AMEA TME Podomng

YUAoyog Atopwv Me Kivntikd MpofAnuoata N.

Podomng & ®iAwv "MEPMATQ"

MN.E. ‘EBpov

EAANVIkOG EpuBpog Xtaupog, Mapaptnua
Adupoteixou

Nopapxlakdg 20Aoyog AMEA ‘EBpou

Jwuo EBghovTtwyv Zapapeltwy, AloWoEWY Kol
Noawayoowotwv AldupoTeiyou

JUAMoyog Okoyévelwy kot DiAwv Wuxikng
Yyeiog EBpou

YUA\oyog EBedovtwv Alpodotwv
ANeEavSpoUTIOANG

Etaupeia EBehovtwv Alpodotwv
TpaiavourtoAng EBpou  “Ay. Mukepia”
"YuvexiCw"

TUAAoyog Kapkivorta®wv Ko Pidwv N. ERpou
YUAAoyog EBedovtwy Alpodotwy Pepwv *
loadikiog Kopvnvog ”

YUAAoyog MNovéwv & Pidwv Atopwv Me Etdikég
Avaykeg "H Mépuva™ Opeotiadog

MN.E. Z&vOng

Interreg H
Greece-Bulgaria
SMilLe

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”

Jwpoteio/MKO XxeTIKO pe
MNpoofaocn
Swpoteio/MKO XxeTiKO pe
MNpoofaon

Swpoteio/MKO oxetiké pe Apeon
BonBsix

Twpoteio/MKO XxeTIKO pe
MNpoofaocn

Twpoteio/MKO oxeTiké pe Apeon
BonBsiax

Swporteio/MKO Xxetiko pe MPY

Swpoteio/MKO Xxetiko pe MPY

Twpoteio/MKO XxeTiko pe MPY

Twpoteio/MKO XxeTiko pe MPY

Twpoteio/MKO XxeTiko pe MPY

Jwpoteio/MKO Zxetiko pe MY
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amearodopis@gmail.com

info@perpato.gr;
perpato02@yahoo.gr
25310-36909

ees.didymoteicho@gmail.com
2553110225

ameaev@gmail.com

didymoteicho@samarites.gr
2553110225

sofsi.evrou@gmail.com

2551020478 / 26646

2551051911

syll.synexizo@gmail.com
2551026464
6953001854
seaferon@yahoo.gr
2555024295
papasg@otenet.gr
6944280088


http://www.ameaevrou.gr/ameaev@gmail.com

EAANVikOG EpuBpog ZTaupog =avong

Jwua EBshoviwy Zapapseitwy, AtaocwoTtwyv Kot
NavayoowoTtwv Zavong

ZUAoyog Kwepwv Kot Baprikowv =avong
«Nonua Xtn Zwn»

YUAoyog Novéwv & Kndepovwv AMEA Tou
Moapaptiuatog AMEA Zaveng

Mepupepetakr) Evwon MaveAAnviov Zuvdeapov
TupAwv — Mapaptnua AvatoAkng Makedoviag
Kot ©@pakng (Zaven)
"Mapapévovtag Zwnpol"
TUAoyog Kapkivortabwv kot PiAwv Nopou
Zaveng
YUA\oyog EBedovtwv Alpodotwv N. Zavong

" H Ayamn' '
YUA\oyog EBedovtwv Alpodotwv MepLpépelag
I&opov ‘H EATida’

Jwparteio Atopwyv pe Avamnpia M.E. ZavOng
YUAMoyog NeppomaBwv Zaveng
EAAnvikn Opdada Atowong Mapdptnua

Zaveng
ME Apapoag

Interreg B

Greece-Bulgaria
SMilLe

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”

Twpoteio/MKO oxeTiké pe Apeon
BonBsix

Jwpoteio/MKO oxetiké pe Apeon
BonBsix

Swpoteio/MKO XxeTIKO pe
MNpoofaocn

Swpoteio/MKO XxeTIKO pe
MNpoofaocn

Swpoteio/MKO XxeTIKO pe
Mpoofaocn

Swporteio/MKO Xxetiko pe MPY

Swporteio/MKO Xxetiko pe MPY
Swporteio/MKO Xxetiko pe MPY
Jwpoteio/MKO ZXeTIKO pe
Mpoofacn

Twpoteio/MKO XxeTiko pe MPY

Swpoteio/MKO oxetiké pe Apeon
BonBsia
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2541070031

xanthi@samarites.gr
2541027230

sylogo.pamea.xan@gmail.com
glykerian@yahoo.gr
2541023755
pst.thrakis@gmail.com
2541062551

paramenontaszoiroi@yahoo.gr
2541078708

seagapi@otenet.gr

2541022256
aimodiasmou@gmail.com
2534350017
gianniskourpalidis@yahoo.gr
somatio.anap.pe.xan@gmail.com
al-kat@xan.forthnet.gr
2541096810

info@eodxanthis.gr

25410 72324
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EAANVIkOG EpuBpog ZTaupog Apdpuag

JwHa EBsAoviwy Zapopeltwy, AlCWoTWY Kol
Nowayoowotwv Apauog

Jwpoateio AMEA N. Apdapog

MoveAARviog ZUAAoyog MapamAnykwy —
Moapaptnua Apauog

YUAoyog Kwewv kat Baprnkowv Apdpuag
«EAevBepio»

JUA\oyog AlofnTikwy Apdpog

ABANTIKO Kot MoATIoTIKO Zwuateio AMEA
ApAauoGg «AywvIoTEG»
YUA\oyog Kapkivomta®wyv Apdpuag

M.E. Oscoalovikng

Jwuo EBshovtwyv Zapapeltwy, Alcowotwy Kat
Nowayoowotwv OgacaAovikng

Twpa Pidwv AMEA «Apdaon MNa To Katt AAAo»
Ogoo0AoVikn

Interreg B

Greece-Bulgaria
SMilLe

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”

Jwpoteio/MKO oxetiké pe Apeon
BonBsix

Jwpoteio/MKO oxetiké pe Apeon
BonBsix

Swpoteio/MKO XxeTIKO pe
MNpoofaocn

Swpoteio/MKO XxeTIKO pe
MNpooPaon

Swpoteio/MKO XxeTIKO pe
Mpoofaocn

Twpoteio/MKO Xxetiko pe MPY

Twpoteio/MKO ZxeTIKO pe
MpooPaon
Swporteio/MKO Xxetiko pe MPY

Twpoteio/MKO oxeTiké pe Apeon
BonBsix

Jwpoteio/MKO ZxeTIKO pe
Mpoofaon
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2521032361

drama@samarites.gr
2521032361
somatioameandrama
s@gmail.com
2521100379
spnd@otenet.gr
2521039059

ske.dramas@gmail.com

diabetes@drama.gr

2521062149

adiv30@otenet.gr

6973351167
syllogoskarkinopathondramas@hotm
ail.com

2521 51 110

thessaloniki@samarites.gr
2310531530
mail@drasigiatokatiallo.gr
2310838790
6976579364, 6994567297
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Kévtpo AM.EA. <O Zwtnp»

Kévtpo Amokataotaong Kowwvikng ZTApLEng

& Anuoupyikng AttaoxoAnong ATopwv Me
Avarnpieg «O Twtnp»

ZUAAoyog MNvakwv Me Kapkivo Maatol
AAMA ZQHX

Nopou @socoalovikng

«ANEEaVEPOG TupewVidNG»

JUAoyog Pidwv ANGO Osayévelo

Eipoote Madi

YUAMoyog AcBsvwv pe NeomAaoio Pidwy &
Owoyevewwv B.A. EAAGSag

2topyn - ZVAoyog Pidwv KapkivotaBwv
Moudiwv

JUAMoyog Alofntikwv N. Oga/vikng ‘Ay.
AnpniTtplog’

Jwpateio Atopwv Me Avamnpio NopopxLlakng

AvTodloiknong @sooaAovikng

YUA\oyog Alpoppo@Atkwy B. EAA&Sag

YUAAoyog Ne@pomaBwv

Interreg H
Greece-Bulgaria
SMilLe

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”

Jwpoteio/MKO XxeTIKO pe
MNpoofaocn

Swpoteio/MKO XxeTiko pe MPY

Swporteio/MKO Xxetiko pe MPY

Twpoteio/MKO XxeTiko pe MPY

Swpoteio/MKO Xxetiko pe MPY

Twpoteio/MKO XxeTiko pe MPY

Jwpoteio/MKO ZxeTIKO pe
Mpoofacn
Swporteio/MKO Xxetiko pe MPY

Swpoteio/MKO Xxetiko pe MPY
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info@kentroameasotir.gr
kentroameasotir@gmail.com

info@almazoisthes.gr
2310285181

info@sfth

2310898383
eimastemazi.ioa@gmail.com
2651079980

info@storgi.org

2310544320, 2310544321
info@syl-diavitikon-nthess.gr
2310223707, 2310220592
6941611221

2310842742

dimkar41@gmail.com
2310223946

snefrothes@yahoo.gr
2310222821



Swpoteio Novéwv & Kndepovwv Twv
MeptBoAmopévwy Madiwv Tou 16pVpaTtog "Ay.
AnpnATplog" Osooolovikng

TUMoyog Alofntikwv N. Oeocaiovikng "Ay.
AnpnTplog”

Movada AuTtioTtikov Moudiov "EAmida”

YUAAoyog Xuvdpodpov Down EAAGSOG

P avOpwiko Zwyuoateio "BonBeta Zwng" Mpog
To Ei61ko Moaudi Atopo B. E.

YUA\oyog Novéwv Kndepovwv
MepBoimopévwy & Portovvtwy Maidwv
EAEMAT Geooaiovikng

TUAoyog MNovéwv Matduwv kat Maoyxovtwy
ATtod Meooyelakr Avalpio ©@aoaAovikng
EMnvikn Opada Atiowang (Kevtpikn
Aloiknaon)

Mepupepelakod Eminedo

Mepupepetakr) Evwon TupAwv Opdakng

MNepipepetakn Evwon TupAwv Av. Makedoviog

Interreg B

Greece-Bulgaria
SMilLe

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”

Twpoteio/MKO Xxetiko pe MPY

Swpoteio/MKO Xxetiko pe MPY

Twpoteio/MKO Xxetiko pe MPY

Swporteio/MKO Xxetiko pe MPY

Swporteio/MKO Xxetiko pe MPY

Swpoteio/MKO Xxetiko pe MPY

Swporteio/MKO Xxetiko pe MPY

Twpoteio/MKO oxeTiké pe Apeon
BonBsiax

Swpoteio/MKO XxeTiko pe
Mpoofaon
Swpoateio/MKO IXETIKO HE
Mpoofaon
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2310239051

info@syl-diavitikon--nthess.gr

2310223707

espoir@the.forthnet.gr
2310697614

down@hol.gr
2310925000

2310831208

sgelepapthess@gmail.com
2310314471

b_anemia@otenet.gr
2310566815

inform@hrt.org.gr
2310310649

pst.thrakis@gmail.com

peanmak@hotmail.gr
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MoaveAARviog ZVvdeopog TuPAwV (KeVTpLkig
Mokedoviag)
YUAoyog KapkivortaBwv Makedoviag Opakng

Opoomovdia Kapkivomta®wv EANGSag O.K.E
TUA\oyog MNoveéwv Kat Kndspovwv Twv
MaBntwv Kot Mabntpiwv Tng ZxoAng Tu@Awv
Bopeiou EAAGSOG

EMnvikn Avtikapkivikn Etatpeio - Mapaptnua
Mokedoviag & Opakng

latpikoi PappakeuTikoi TUAAoyoL

latpikog ZVAAOYoG OecoaAoViKNG

latpikog ZVAAoyoG Apauog

latpikog TVAAOYOG ZavOng

latpikog ZVAAoyog PoSoTing

latpikog ZVANoyog ERpou

DapPAKEVTIKOG OE0TONOVIKNG

Interreg H
Greece-Bulgaria
SMilLe

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”

Jwpoteio/MKO XxeTIKO pe
MNpoofaocn
Swpoteio/MKO XxeTiko pe MPY

Swpoteio/MKO XxeTiko pe MPY
Jwpoteio/MKO XxeTIKO pe
MNpoofaocn

Twpoteio/MKO XxeTiko pe MPY

EmtoyyEAHOTIKOG ZUAAOYOG ZXETIKOG
pe Moy

EmtoyyeEAMOTIKOG ZUAAOYOG IXETIKOG
pe Moy
EmtoyyeEAHATIKOG ZUANOYOG IXETIKOG
pe Moy

EmtoyyeEAHOTIKOG ZUANOYOG IXETIKOG
pe Moy
EmtoyyeEAHATIKOG ZUANOYOG IXETIKOG
pe MY
EmtaryyeApatikog ZUAAOYOG ZXETIKOG
pe Moy
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pst8pekm@otenet.gr

info@sillogoskarkinopathon.gr
2310241911
info@omospondiakarkinopathon.gr
athinikos@sch.gr
2310206351

magriotisot@gmail.com
6972317887

grammatia@isth.gr
2310251960,273755,244685
2310278880
iasd@otenet.gr
2521022830
medcxant@otenet.gr
iatrikossyllogosxanthis@gmail.com
2541023757
iatr33@otenet.gr
2531070877
info@isevrou.com
2551028342
info@fsth.gr
2310781720



DopUOKEVTIKOG ApAUaG

PoPUOAKEVTIKOG ZavONg

PapUOKEVTIKOG POSOTING

PoppoKkeVTIKOG Efpou

Mavemiotnpiokég ZX0AEG
Tunua latpikig Are

TuApa Kowwvikng Aoiknong kot MoArtikng
Emiotung ANG

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”

EmtoyyeEAHATIKOG ZUANOYOG IXETIKOG
pe Moy

EmtoyyeEAHATIKOG ZUANOYOG IXETIKOG
pe Moy
EmtoyyeEAHATIKOG ZUANOYOG IXETIKOG
ue Moy
EmtayyEAHOTIKOG ZUAAOYOG ZXETIKOG
ue Moy

IXETIKO pe Exkmaidsvon ZteAexwv
Moy
IXETIKO pe Exkmaidevon ZteAexwv
Moy

Stakeholder Identification and Analysis Report

fsdramas@otenet.gr
fsdramas@gmail.com
2521046711

25410 29339

info@fsrodopis.gr
2531555555
fsevros@gmail.com
2551181020

secr@med.duth.gr
2551030912
secr@socadm.duth.gr
2531039409

TuppeTéxovteg o épya tnG Emevdutikng Mpotepaiotntag 9 tou Mpoypappatog Atakpatikig Zuvepyaciag EAAada — BovAyapia 2014-2020

Anpog Néotou

Anpog Tomeipou

'N Kapaiag

latpikog 20ANoyog KafaAag

Kévtpo Mépiuvag kat AAANAgyyUng Anuou
Kopotnvng

Kevtpikr) Evwon Afpwv EAAGSoG

latpikdg ZVANOyog PodoTing

Anpokpitelo Mavemotiuo Opakng — TURHX
Owkovopkwy Emotnuwv

Interreg B

Greece-Bulgaria
SMilLe
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a-tsol@otenet.gr,
dimosnestou1@gmail.com
info@topeiros.gr
director@kavalahospital.gr
makavala@otenet.gr
pvsdkom@otenet.gr

kede.europe@gmail.com
iatr33@otenet.gr

v.drimpetas@gmail.com
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I'N Mamayswpyiov

Yrninpeoia Kowwvikng MNpootoaoiog &
AMNAeyyONnG, ABAnTIopoL — Moudeiag Aaykadd
Opyaviouog Kowvwvikng MNpootaoiag ko
ANNAgyyUNnG Tou Arjpou XoAkn&ovog

TEI AvatoAwkn g Makedoviag — TuRuo
NoanAeutikig

Noptkoé Mpoéowmo Kowwwvikng AAANAgyyUng,
MpooxoAwkng Aywyng & Mawdeiag Afpou
Mapaveotiov

Avomtuélakn Podomng

Etaipia AleBvikng Ekmaidevong kot Avamtuéng

Anpog Applavwy

AAAo

EKAB 9 — AAEZANAPOYIMOAH Mapoxn MY
EKAB 6 — KABANA Mapoxn MY
Kowwvika latpeia (M.x. Kowwvikd lotpeia Mapoxn MY

MntpomoAewv, MKO - lNatpoi tou Kéopuou)

Greece-Bulgaria
SMilLe

SMile: “Strengthening primary Medical care in IsolLated and deprived cross-border arEas”
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grampr@papageorgiou-hospital.gr
npdd.ykpaap@lagadas.gr

genikos.xalk@n3.syzefxis.gov.gr
edimit@teikav.edu.gr
paid_ad@otenet.gr
anro@anro.gr
transcoop@transcoop.gr
filyra@0924.syzefxis.gov.gr
alexandroupoli@ekab.gr
2551089350

kavala@ekab.gr
2510250116



