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il l t e ' ' e v S9N Mporpama 3a 4-Ta cpelya Ha ekNNa No NPOEKTa

EUROPEAN UNION
Project: Strengthening primary Medical care in

G I‘eece- B LI Ig a Fi a IsoLated and deprived cross-border arEas (SMiLe)

European Regional Development Fund
MpoekT: YKpenBaHe Ha MbpBUYHATa MeaMUMHCKA

S M i Le nomMow, B  M30/MpaHXW U HEMPUBUIEMMPOBAHM
TpaHCrpaHUYHK paoHK

Date: 27" of June 2019
AaTta: 27-mu toHn 2019

Venue: Cultural Centre and library, 13B “Bulgaria”
Blvd., Town of Harmanli, Bulgaria

Msacro: ,KynTypeH ueHTbp KM 6ubnunoteka“, rp.
XapmaHnu, 6yn. benrapus N2 136

Hosting Partner/ MapTHLOp-AOMaKuH:
Municipality of Harmanli (PB4)/ O6wuHa Xapmannm (Mb4)
Invitees/ MokaHeHw:

— 4™ Health District of Macedonia & Thrace (LB)/ 4-T1 3apaBeH PaiioH Ha MakeaoHus v Tpakus (BB)

— Aristotle University of Thessaloniki - Department of Medicine (PB2)/ ConyHckn YHuBepcuteT ,ApuctoTten” -
Kateapa no meanumnHa (MNb2)

— Multi-profile Hospital for Active Treatment of Ardino (PB3)/ MBAJ1 ApavHo (I1B3)
— National Emergency Aid Center (PB5)/ HaumoHaneH ueHTbp 3a cnetuHa nomouy (Mb5)

Topics/ Temn Time/ Yac
Registration of participants 11.00-11.15
Pernctpaums Ha y4acTHuumTe

Discussion of the level of implementation of project activities for each partner 11.15-13.00

O6CbxaaHe Ha HUBOTO Ha U3MbJIHEHWE HA MPOEKTHUTE AEMHOCTU 3@ BCEKU MapTHLOP

Lunch break/ MounBka 3a 0654 13.00-14.00

Discussion of the plans/dates etc. for future events and activities, including supplies 14.00-16.30

O6cbxgaHe Ha niaHoBe / AaT U T.H. 3a 6bAelum CbbUTUs U AEMHOCTU, BKITHOYMTENHO [OCTaBKU

Coffee break/ Kade naysa 16.30-17.00

Evaluation of partners’ readiness for finalization of the project until the deadline, evaluation of  17.00-19.00
project outputs’ fulfillment and any other project issues
OLlieHKa Ha rOTOBHOCTTa Ha NApTHLOPUTE 3a NPUK/IIOYBAHE Ha NPOEKTa A0 KPanHMs CPOK, OLIEHKA Ha

MOCTUraHETO Ha NPOEKTHUTE PE3y/TaTh U APYrv BbMPOCK, CBbP3aHW C NPOeKTa

12 people/ 12 pywn

The Project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020" Cooperation Programme
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| l l L e ' ' e b Project: Strengthening primary Medical
. FUROPEANENIEN T TsoLated and deprived cross-border arEas
G reece- Bu Iga ria Date: Thursday 27" June 2019

. Venue: Cultural Centre and library - Harmanli
SMilLe v

European Regional Development Fund

Attendees:

On behalf of 4™ Health District of Macedonia & Thrace (LB)

Mr. Efstratios Plomaritis, Manager of 4th Health District of Macedonia & Thrace
Mrs. Emilia Makryalea, 4th Health District of Macedonia & Thrace
Mrs. Chryssa Girtzimani, 4th Health District of Macedonia & Thrace
Mrs. Ioanna Papaioannou, External Expert

Mr. Giorgos Gkiouzepas, External Expert

On behalf of Aristotle University of Thessaloniki (P2)

Prof. Alexis Benos, Department of Medicine

Ass. Prof. Emmanouil Smirnakis, Department of Medicine

Mr. Panagiotis Tsalis, Transport System Research Group

On behalf of Multi-profile Hospital for Active Treatment of Ardino (P3)
Eugeniy Ivanov, Consultant

On behalf of Municipality of Harmanli (P4)

Gabriela Antonova, Consultant

Petko Petkov, Moderator

On behalf of National Emergency Aid Center (P5)

Mrs. Mpalaska Marina, Project Manager

Working language English

Main topics of the agenda

> Discussion of the level of implementation of project activities for each partner
> Discussion of the plans/dates etc. for future events and activities, including supplies
» Evaluation of partners’ readiness for finalization of the project until the deadline, evaluation of

outputs’ fulfillment and any other project issues

Main Discussion Points — Decisions

care in

13B “Bulgaria” Blvd., Town of Harmanli, Bulgaria

project

The meeting was held on 27™ June 2019 at Cultural Centre and library — Harmanli, 13B “Bulgaria” Blvd., Town of

Harmanli, Bulgaria. Participation in the meeting took project team members from each project beneficiary. The

meeting was opened by Gabriela Antonova, Consultant on behalf of Municipality of Harmanli (PB4) that welcomed

the delegations of the partners. During the meeting were discussed the progress of the project achieved

by each

partner, the problems encountered in the implementation of certain activities, the deadlines for implementation and

the financial management of the project. The main attention was paid to the problem related to the execution of

procurement procedure for supply of specialized equipment for the needs of Multi-profile Hospital for Active

Treatment of Harmanli, due to the need to change the technical specification and insufficient financial

sources

The Project is co-funded by the European Regional Development Fund and by national funds of the countries

participating in the Interreg V-A “Greece-Bulgaria 2014-2020" Cooperation Programme



initially planned for the supply of specialized equipment. Possible steps were discussed to overcome all obstacles
facing partner 4 - Harmanli Municipality in order to successfully complete all project activities and achieve the set
results.

The following two proposals to overcome the situation and ensure the successful implementation of the project
were approved by all project partners, namely:

- To be prepared a modification of technical specification for supply of specialized equipment for the needs of Multi-
profile Hospital for Active Treatment of Harmanli;

- To be made a request for transfer of funds (around 40 000.00 EUR) from the budget of the Lead Partner - 4"
Health district of Macedonia Thrace to Project Partner 4 — Municipality of Harmanli. The transfer of 40 000.00 EUR,
which are savings made by the Lead Partner - 4th Health district of Macedonia Thrace will allow Municipality of
Harmanli (P4) to realize the supply of envisaged specialized equipment for the needs of Multi-profile Hospital for
Active Treatment of Harmanli in accordance with approved project with title “Strengthening primary Medical care in
IsoLated and deprived cross-border arEas”.

During the working meeting, particular attention was paid to the implementation of WP 4 of the project, which
envisages the implementation of studies by project partners 3 and 4 - Multi-profile Hospital for Active Treatment of
Ardino and Municipality of Harmanli, and implementation of planned call for expression of interest, responsible for
which is P2 - Aristotle University of Thessaloniki. After analyzing the necessary measures and taking into account all
the deadlines set, the partners agreed each of them responsible for the implementation of activity 4 to start the
implementation of the respective activity, with the aim of completing all activities planned in WP 4 until September
2019.

After reviewing and analyzing all necessary changes and remaining activities envisaged for implementation and
taking into account their specifics, an extension of the project implementation period to 31 December 2019 was
proposed, enabling the Harmanli municipality to make the necessary changes to the technical specification, to
launch a new procurement procedure and signed a contract for the supply of specialized equipment, in accordance
with national legislation and program rules. The new proposed date for end of the project implementation was

accepted by each project partner without objection.

Accompanying documents

- Agenda of the meeting
- Signed participants’ list
- Photos of the meeting

The Project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020" Cooperation Programme
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4th Technical Meeting of the project SMiLe

By smie | 3w 122 2015 | Prass Seeszax IVEBOALSA | O Commants

The 4" Technical Meeting of the project SMiLe took place in the Cultural Center and Library of Harmanli on Thursday 27%" of june
2019,

The meeting that was organized by the Municipality of Harmanli partner beneficiary 4 of the project. The meeting was attended by
representatives of the following beneficiary organizations

* 4" Health District of Macedonia - Thrace

Aristotle University of Thessaloniki - Departments of Medicine & Civil Engineering
Multi-profile Hospital for Active Treatment of Ardino

Municipality of Harmanli

+ National Emergency Aid Center

Fach heneficiary oresented the orosress for each of its actions and workine nackages. while heneficiaries coordinated the next [ |
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