3 Project Meeting Agenda
A Project: Strengthening primary Medical care in
il I t e ' ' c ” ! ROPE " IsoLated and deprived cross-border arEas
U AN UN
Date: Thursday 6™ December 2018

G reece- Bu Iga Fia Venue: Open Centre for Elderly Protection (KAMH) -

epeen e e e Centre of Social Protection and Solidarity of the
S M i Le Municipality of Didimoteicho
145, 25th May str., Didimoteicho

Hosting Partner:
4t Health District of Macedonia & Thrace (LB)

Invitees:

Joint Secretariat of Interreg V-A Greece-Bulgaria 2014-2020 Cooperation Programme
Aristotle University of Thessaloniki - Departments of Medicine & Civil Engineering (PB2)
Multi-profile Hospital for Active Treatment of Ardino (PB3)

Municipality of Harmanli (PB4)

National Emergency Aid Center (PB5)

Project Meeting Objectives:

» Assessment of the implementation progress of the SMilLe project so far
» Familiarisation with the tools and deliverables developed within WP4, WP5 & WP6
> Agreement on the critical milestones of SMilLe project up to March 2019

Topics Presenter Name Time
Welcome & Introduction Speeches. Representative of the 4 Health District
of Macedonia & Thrace (LB) - Partners’ 15.00-15.10
representatives

Reporting on project progress so far. Progress of project | Representative of the 4™ Health District
activities per partner. Financial progress (paid out and verified | of Macedonia & Thrace (LB) 15.10-15.30
expenses per partner).

Presentation of tools and deliverables (if any) to be used jointly | Representative of the Aristotle University
by the partner beneficiaries within WP4 & WP5. of Thessaloniki - Departments of 15.30-15.50
Medicine & Civil Engineering (PB2)

Presentation of tools and deliverables (if any) to be used jointly | Representative of the 4 Health District

by the partner beneficiaries within WP6. of Macedonia & Thrace (LB) 15.50-16.10

Coffee-break 16.10-16.20

Open discussion on Project Management & Coordination and | Partners’ representatives 16.20-16.40

Information & Publicity Activities.

Q&As - Scheduling of the next project meeting. Partners’ representatives 16.40-17.00
English

The Project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme



